December 6th, 2011 –MAHA Meeting 
Attending: Deb Levesque, George Tucker, Bryan Carson, Shannon Gleason, Shelly Becker, Terri Phelps, Heather Ryan, Tony Niemo

General Membership: Terry Gooley, Tom Yurista, George Cairns, Tracy Trembreull, Holly Stark
Questions and comment from the general membership: 

George Cairns brought to the Board’s attention that we need a few more MHL jerseys.  It appears that some of the jerseys from last year were not returned.  Shelly will send George Cairns a list of the jersey numbers and from that we can figure out what numbers we are missing and then contact the family whose child wore that jersey last season.  

Tom Yurista stated that he has had a few parents come up and ask why a Mite Jamboree skater is coming to Squirt B practices and practicing as a goalie.  George Cairns told the board that the Squirt B team does not have a designated goalie and that during practices the Squirt B goalie that is playing in the upcoming weekends games sees more practice in the net than the mite skater that is practicing as a goalie.  The Squirt B coach seems okay with having an extra goalie during practice.  

The Board’s response was that we need to foster more goalies in our organization.  As you move to higher levels it becomes difficult to just throw a different person in the net every week if the team does not have a designated goalie.  Having two goalies at a practice, especially with a large team, allows the coach to divide up the players into two groups and run two concurrent drills. This translates into less standing around and increased skill development for the skaters.  If this Mite player was practicing with the Squirts as a skater or the Squirt B team had many permanent goalies the situation would be much different.  The bottom line is MAHA needs more kids interested in playing goalie. If this current situation sparks a long term interest in the goalie position the board is more than happy to encourage it.
Tom also asked if there was a mechanism by which a player selected through the evaluation process for an upper level team (AB) could ever be moved to the lower level team (B) during the season.  The handbook has a very clear move up policy but does not mention a move down policy.  

The Boards response was that we do not have a policy. If the coach was concerned about a player they would need to bring it to the Board.  A parent could also bring a request to the Board about their child.  This has never happened in recent memory so we do not have a policy.  To have a set policy about this would devalue to evaluation process and our trust in the evaluators.  This type of situation would be extremely rare, and if it ever came up, would be handled on a case by case basis.  

Tom noted that in the 2009-2010 handbook it stated that the top 12-15 skaters will be selected for the upper level team and that the 2011-2012 handbook does not have a set number.  The Board stated that this was a decision made because there is no set number of “top” skaters.  Some years it maybe 11 other years it may be 16. This is something that has been a reoccurring concern and will be discussed during MAHA’s spring and summer meetings.

Tom also stated that parents moving from the Mite level to the Squirt level need to understand what type of commitment they are getting into. You can’t do everything (Basketball, Skiing, etc…) and make a commitment to the hockey team that plays two games a weekend and practices 2 or more nights a week.  Families and players that can’t make that commitment maybe should not take a slot on the AB team.  
Tony Niemo said that maybe the Squirt B team should be split into two teams periodically so that fewer players are going to a travel game.  George Cairn suggested having scrimmages with the “two” Squirt B teams.  The board recommended that Tony bring his idea to the coach of the Squirt B team.  

Holly Stark has a 2nd year Squirt. She started coaching last year and was placed on the Squirt AB team this year as an assistant coach. She has taught gymnastics in the past.  She told the Board that she was told by Squirt AB head coach via email that there were too many coaches (4) on the ice  and that they did not need her to assist on the ice.  She stated that in the MAHA handbook on page 9 MAHA encourages parents to get involved and that there is “always a need for team coaches and assistant coaches. She put the time and effort into getting certified as a coach and feels that she should not have been asked to not help out especially when the coaching director placed her on the team.  She does not want to be placed back on the team but wanted the board to know what had happened.  Bryan Carson stated that we never have enough people to do all the jobs needed to run MAHA and there is a small core of people that do a lot.  What happens when those folks move on and we have not fostered their replacements? Scott Smith sympathizes with Holly and supports her as a coach. He is sorry this happened and will use this experience to help guide how he selects head coaches and assistant coaches next season. Scott stepped into the coaching director role late right before the season started and had to move quickly to fill out the coaching staff.  
Tracy Tembreull has a first year mite and is interested in helping out.  She would like to attend board meetings and then decide where she might best be involved.  

Terry Gooley gave a letter to the board asking that we add 3-4 more ice slots to the Majors practices or 2 full ice slots.  Based on his calculations he felt there was inequity in ice time based on analyzing the fees paid by the Majors and the Pewees. Terry had calculated that Pewees have 38 half ice slots and the majors only have 33 which translates into 15% fewer ice slots. This does not include full ice home games or MHL games.  He also calculated that majors pay 66% of the Pewee cost but only receive 40% of the ice time.  Shannon Gleason’s analysis determined that the majors have 35 half ice slots and the compared to the Pewees 38. The three “extra” half ice slots the Pewees received were for an extra practice prior to the Skip Brush tournament and the two days they had evaluations.  The spreadsheet she created for our September meeting that the Board used to determine ice fees shows that with all practices, and 80 minute home games factored in that the majors have ~72% of the ice time that the Pewees have and their fees are 66% of the pewee fees.  
Meeting Minutes:
Shannon Gleason made a motion to approve the November 2011 minutes. This was seconded by George Tucker and approved unanimously.
Shannon Gleason – On the Pewee/Squirt Saranac Lake Tournament weekend she has filled the ice slots with Squirt B’s and U14.  High school practices have started and our schedule has been adjusted accordingly. Pay attention to the schedule.  Reminder that MHL time slots on Monday night for the Majors is 1.25 hours.  Friday nights 2 minor MHL time slots are from 5-7:30 we can adjust the time of resurfacing to better use in the total time slot more evenly. The coaches just need to talk with the zamboni driver.  MHL teams still each have an equal number of games but the schedule is sporadic due to the addition of a 4th major team.  The Minor leagues players will now being skating with the Squirts on Monday and have their own practice on Sunday. The U10 practice with the other girls teams on Tuesday and have their own practice on Sunday. This allows players to learn from their peers and increase their level of play.
George Tucker – Discussed the Teddie B comedy fundraiser and will send information out to the board.  He also suggested that we have our annual meeting in February while the hockey season is still going instead of waiting until the spring when hockey is not on the general membership’s radar.  We should also for transparency’s sake publish a annual budget during the annual meeting.   

Deb Levesque – Skip Brush announcement is up on the VSAHA website.  Skip Brush folders are ready to be given to coaches to hand out.  Terry Eagan has posted an announcement on other websites. Bryan Carson suggested giving the announcement to Dan MacIntosh to post on his Facebook site.  

Terri Phelps – Applications for Grow the Game grants are due at the January VSAHA meeting. The request we have in to allow the Squirt B’s to play in the State Tournament after playing fewer than 20 games will be discussed at the December VSAHA meeting.  We will be hosting the U12-U14 State Tournament this year.   
Shelly Becker – She needs to submit the official rosters to VSAHA ASAP.  We have 165 skaters registered in our program. This does not include learn to skaters.   

Heather Ryan – all the billing is caught up and checks have been deposited.   Need to get the decal bill paid.  Heather also said that her son will more than likely be playing for the high school team next season so we will need to come up with a plan for a Bantam goalie.  

Bryan Carson – Bryan updated the U10 calendar for Shannon and loaded up the Skip Brush information for Deb.  He has finalized the website for the Memorial Sports Center site and handed it off to Rick Marshall

Scott Smith – U12 will be petitioning for the U12 A tournament.  He may look into petitioning the U14 team to move up as well.  Rutland Midget team is looking for players.  

Tony Niemo – Scott Barnes donated a metal storage box for storing pucks etc.. in the rink.      
Agenda for next meeting – Skip Brush, Fundraising, State Tournament, Annual Meeting, Budget

Bryan motioned to adjourn at 10:20 PM.  George seconded the motion. Motion approved unanimously.  Next meeting 1/3/2012 
