2/2/10–MAHA Board of Directors Meeting - 7:00 PM
Attending: Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Shelly Becker, Terri Phelps, John Thompson, Tricia Gordon, Heather Ryan, and Shannon Gleason 
John Thompson made a motion to approve the 1/5/10 minutes. Motion was seconded by Shelly Becker and approved unanimously by the board.

General Membership: Rick Viens (U14 and Pewee Coach), Barb Beattie (Squirt Team Rep), Christine Mulholland (FOMH Treasurer). 
Christine Mulholland- She is concerned about FOHM ability to meet their financial commitment to MAHA.
Directors Reports:
Terri Phelps- All Star Tryouts signup is online only this year
John Thompson- A coach without the proper coaching credentials has been asked to no longer be on the ice for practice or games due to multiple issues. At first he was just told that he could not be on the ice during games and was welcomed at practices.  Further issues created a situation in which he was asked to no longer be on the ice at practices.
Tony Niemo- Pucks still disappearing and Tony is now sharpening skates.
Don Devaney, George Tucker, Scott Smith, Shannon Gleason, Molly Leach, Heather Ryan, Tricia Gordon, Shelly Becker, – nothing to report
Old Business: Skip Brush Updates – Molly needs help with the event. Molly will do referee scheduling, scoreboard, score sheets and stickers. Don agreed to get a donation of 10 cases of water and 2-3 cases of oranges. Shelly agreed to get cash for the door. Tony agreed to inventory the existing trophies and medals and he and Heather will work on gifts and trophies.  CSB is the 4th squirt team.  
New Business: 
April Annual Meeting – will happen April 6th.  Need to do post cards or mass email/ or make a post on the website  notifying the general membership of the meeting.  
Skate-A-Thon –36 skaters showed up raising a total of $923.  We talked about the lack of interest in the event and that maybe we should do it earlier in the year as a kickoff event for the season and maybe try doing it on a Friday night. We could also open it up to the general public.  

Budget – Heather will email the budget to everyone for discussion in March.  We have under $1000 in old unpaid registration for players that are no longer part of MAHA.  We also owe some money to people who are no longer registered.  Heather will send out refund checks for those.    
Scheduling  –  Shannon mentioned that next year she would try to schedule two games on some weekend days to allow the team to have a full day off on a weekend once in a while.  We also discussed bringing in a clinic next year as well.  Dave Reese of Skaters Edge 802-295-6079/802-299-1146 ran a program in Hanover that some of the Pewee parents witnessed.  All in all it seemed like a great clinic.  Don talked with Dave Reese and was told that Dave would be interested in teaching the MAHA coaches about his clinics. 
Girls Program Direction for next season – Scott outlined what he was looking to implement next season for the Girls Program.  

· Try our best to have girls play at their appropriate age level. The girls that played outside their age level this year will be grandfathered in for next year at the level they played at this year.
· If there are not enough skaters at the U-14 level we would ask who is interested in moving up.  If needed we would have tryouts.
· U12 full schedule of 20 games, 4 skates a week (2 games and 2 practices) and increase fees to be similar to the Pewee level.

·  Have weekly practices where the U14 and U12 share a full sheet of ice

· Players under 9 would be placed in mites

· New skaters and noncompetitive developmental team would have 2 skates a week and 4-5 games a season

March Postseason Ice- Shannon will put a schedule together and email it out.

ADM – Don emailed Roger Grillo. Roger would like the board to come up with how we would or would not like to incorporate ADM into our organization.

Chicks with Sticks – February 14.  Its theme will be to promote and celebrate girls playing hockey.  It will be bring a friend and/or family. Helmets will be required.   
Whitney Cups -  All coaches have been notified about the Whitney Cup.

9:20 PM George Tucker made a motion to move into executive session.  Shelly Becker 2nd the motion.  
10:35 PM Scott Smith made a motion to move out of executive session. George Tucker 2nd the motion. 
At 10:35 PM George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Don Devaney. Next meeting scheduled for March 2nd 2010 and 7 PM.
