1/5/10–MAHA Board of Directors Meeting - 7:05 PM
Attending: Bryan Carson, Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Shelly Becker, Terri Phelps, John Thompson and Shannon Gleason 
Shelly Becker made a motion to approve the 12/1/09 minutes with minor changes. Motion was seconded by Shannon Gleason and approved unanimously by the board.

General Membership: Tom Yurista – Jamboree Mite Representative

Directors Reports:
Molly Leach- Bill Ford wants to know the amount of ice time we will need next year.  We have used less ice this year than in previous years and it has opened up some consistent slots that he could sell to other users.   Molly will work on getting something to store the score sheets in.  
Shannon Gleason- The whole season schedule is now on the web site.  
Terri Phelps- The U14 and U12 teams have been given the okay from the state board to participate at the AB level for the State Tournament

The State Board also wants us to let Fritz Langrock know if there are any hockey organizations that we play against that continually cancel games at the last minute (not weather related cancellations)
The Bracket has been given to Bill Ford to fill out for the SA State Tournament

As of January 1st no AB or B team players can play on an A team in order to keep the teams “pure,” just in case the move on past the State Tournament.  This would only affect our Squirt Level.   

John Thompson- There has been an issue regarding coaching philosophy on the Pewee team.  John thinks it has been resolved.  

John has not talked with Fritz Langrock about organization level determination yet. 
Tony Niemo- People are still renting equipment.  
Scott Smith – For the next meeting Scott would like to discuss the direction of the girls program for next year. 
George Tucker – At the last FOMH meeting the Junior Coaches presented their plans for a shooting range in the rink for the southeast corner of the building.  
Shelly Becker – There have been a lot of new signups for the second season of learn to skate.  (14 for Friday and 23 for the Sunday session).  27 players signed up for pond hockey.  4 additional ice times have been requested from Bill Ford for splitting the pond hockey group into two separate groups.  
Bryan Carson – The website is receiving heavy use.  

Don Devaney,– nothing to report
Old Business: Skip Brush Updates - Pewee, Squirts, U14 all filled their Skip Brush Slots. As a result, we will not have a Bantam level this year for Skip Brush.  An organization from Maine is sending teams for all three levels.  We also have teams from Barre and Rutland for the Pewee level, Milton for the Squirt level and Missisquoi, Brattleboro and CSB for the U14 level.  One of the U14 teams will need to be turned away since we can only host 4 teams from each level including the Middlebury team.  The first game will be at 3:40 PM on Friday and end around 5 PM on Sunday.  
New Business: Determining maximum Middlebury team size for Skip Brush and how the team will be selected – The following motion was made by George Tucker… “The maximum number of players for the Skip Brush AB Tournament this year is 18.  It is at the coaches’ discretion to select the players for the team. It does not need to be the roster that the team skated with during the regular MAHA season.”  Don Devaney seconded the motion and it passed unanimously.    The coaches for the Skip Brush Tournament do not need to be the coaches that were coaching the MAHA team for this year.  However, the coaches from the U14, Squirts and Pewees from A level MAHA team will be given the first option to coach the Skip Brush team at the level they coached during the regular season.  
Skate-A-Thon – Sponsorship envelopes will hopefully be ready for 1/6/10.  Sticks to be given out as awards are being signed by the college teams.  Forth n Goal, Shaws, and Hannafords are all donating items.  
Mite Tournament – Shannon Gleason stated that she will not be the Mite Tournament coordinator for next year.  She will still schedule it and advertise.  She does not want to be responsible for set up, take down, and running the tournament on the weekend it is scheduled.     There was some talk about putting it under the Special Events position.  
Chicks with Sticks – Will be held the February 14th.  

Moving non competitive program into another organization- Shelly Becker talked with Tom Anderson from the Town Rec. Dept. and he seemed to think that moving the noncompetitive programs under the umbrella of the Rec. Dept. was a possibility. We still may have to cover some insurance cost and would still register the players on our normal registration days.   We need to meet with the Town at the end of the season to discuss details.  
Terry Phelps talked with Cindy White at RAHA and their learn to skate program is under the Spartan Area organization and the Rutland Rec. Dept. covers the insurance.   The Castleton State College Hockey team fundraises for the ice time and as a result the first session of learn to skate is free. The second session costs around $40.  
Next Agenda –  Board philosophy/attitude regarding our status as an “A” organization

             MAHA post season 


Girls Program Direction

Summer Agenda – Moving Skate-A-Thon to the Face off Against Breast Cancer Tournament weekend (Saturday).
At 10:10 PM George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Don Devaney. Next meeting scheduled for February 2nd 2010 and 7 PM.
