12/1/09–MAHA Board of Directors Meeting - 7:05 PM
Attending: Bryan Carson, Tricia Gordon, Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Shelly Becker, Terry Phelps, John Thompson and Shannon Gleason 
Shelly Becker made a motion to approve the 11/3/09 minutes. Motion was seconded by Molly Leach and approved unanimously by the board.

General Membership: Pewee Team Representative- Ellen Usilton, Junior Coaches Coordinator – Stacey Stone,  Junior Coaches – Max Longchamp, Elise Biette, Emmie Hescock, Justin Stone, Nick Audet, Rio McCarty, Edgar Sherman. 

MAHA Junior Coaches wish to submit a petition to Friends of Middlebury Hockey (FOMH) to allow for a ice shooting range to be developed. The petition letter was written by Max Longchamp, Elise Biette, and Emmie Hescock. MAHA agreed to send a letter of support regarding the idea to the FOMH.   
Stacey Stone stated that the Junior Coaching Program was going well.  They have had 3 meetings with Bill Beaney (2 in the class room and 1 on the ice).  The attendees have been attentive, respectful and set a good example. 
Ellen requested for the Pewee team that the money that was going be used for the state tournament be used for another tournament.  The board granted the request.
Directors Reports:
Shannon Gleason- The Breast Cancer Awareness Tournament would like to have MAHA’s 7 am slot on Sunday during their tournament weekend (February 23 and 24).  Shannon has heard from the Northshire organization that one way they are trying to increase the number of skaters in their program is through scheduling 2 games on one weekend day and then giving the team the other weekend day off.    She would like this topic on our summer work agenda. Shannon also informed the board that the Pewee Team is dealing with a bullying issue.  The board stated that they will support the coaches however it is needed. 
Terry Phelps- At the last state board meeting there was a lot of talk about the “grow the game” campaign. The state board was asking what organizations are doing to “grow the game”.   The state board wants to plan a day in February where they have a state wide free hockey day.   Terry asked John if all the coaching staff has the appropriate coaching card for the level they are at. John said that they all have the appropriate cards.  Terry said that the state board would like each rink to have a couple of hockey sleds for people with disabilities to try out. 

Bryan Carson- The website is running well Shannon suggested color coding home and away games by team.  Bryan says it can be done but should wait until next season to avoid any potential problems during the middle of a season. 
Tony Niemo- He has had a request from the high school teams to allow players without vehicles to store their bags in the storage room. Tony will make room for them.  We are currently all set with goalie equipment for the season.  
Trish Gordon- Pictures went well and they should be here in 2 weeks.  Things went will this year having the pictures spread out over 3 days instead of trying to do it all at once.  The Skate-a-thon is scheduled for January 17th from 3-5:30. We discussed the idea of stick and puck/ bring a friend for the skate a thon and charging $15 for the second player as part of the fundraiser.

Scott Smith –.  Scott said that the sweat pants, sweat shirts etc…… orders are all in and there were at least 12 orders.  He suggested that next season that the board not just assume that the girl’s teams will not be participating in the state tournament.  He also said that the U12 and U14 teams would like to play in the state tournament this year if they could.  The MAHA Board asked Terry to look into whether they could still get into the tournament for this season.  

Molly Leach, George Tucker, Don Devaney, John Thompson – nothing to report
Old Business: MAHA Organizational Level- Shelly will talk with the recreation department about the possibility of taking over the non competitive levels.  John will talk with Fritz Langrock to determine what the deadline is for level selection.   Terry will talk with Cindy White from the Rutland Recreational Department about how they run learn to skate etc….  
New Business:

State Tournament- Next season it will be assumed that teams will go to the state tournament.  If a team is not going to go, the head coach needs to come to the board with the request and the reason why.  The board will make the final decision. 
Skip Brush – We will be charging the same amount as we did last year ($725). Molly has sent out emails to Peter Longchamp’s list of contacts and all the team coordinators to send to their list of contacts.  Next meeting we will need to figure out how Skip Brush Team selections will be made.   

Mite Tournament – teams from Lake Placid, Rutland, CVSA, Milton, and St Albans, are coming. 

ADM – Don wants to contact our ADM contact and discuss with him about the best way to get the coaches and junior coaches on board and what steps to take next.  

Next Agenda – Chicks with Sticks, Skip Brush, Recreation Department involvement with the noncompetitive programs, Skate –a- Thon, Mite Tournament, ADM, Equipment Swap (suggested by Shelley Payne)
At 9:35 PM George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Shelly Becker. Next meeting scheduled for January 5th 2010 and 7 PM.
