11/3/09–MAHA Board of Directors Meeting - 7:05 PM
Attending: Bryan Carson, Tricia Gordon, Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Shelly Becker, Terry Phelps, John Thompson and Shannon Gleason 
Molly Leach made a motion to approve the 10/06/09 minutes.    Motion was seconded by Shelly Becker and approved unanimously by the board.

General Membership: Ellen Usilton – Pewee Team Board Representative – Ellen discussed the concern of the lack of lighting in the parking lot.  The Town of Middlebury said that the board should write them a letter regarding the situation.  

Directors Reports:
Shannon Gleason- Game and practice schedule through Christmas is posted on the website.  
John Thompson-Squirt evaluations went off without any problems.  Evaluators were Steve Revell, Tyler Wark and John Thompson.  Pewee informal evaluations are almost done. John said that he and most of the coaches think that a shooting range should be set up in the rink to give kids a chance to practice shooting skills off the ice.  Bill Beaney (Middlebury College Hockey Coach) also suggested that it would be a good idea when he spoke at a MAHA Junior Coaches Clinic.  John said he would discuss this with the rink manager. 
George Tucker mentioned that a parent suggested that an individual email be sent to each player notifying them of the tryout results instead of posting it at the rink.  The parent liked how the announcement was made quickly. The emails could be sent out within a certain time frame (1 hour after tryouts for example).  The parent said that this would allow the kids to be notified of the results in the privacy of their own home.   
The board discussed why the floating roster concept was not done as part of the Squirt Team selection. John said that he did not think that it was warranted based on what he saw at the evaluations.  The board discussed and concluded that any attempt to create a floating roster now would devalue the evaluation process that was used.  
Don Devaney- Don passed out the ADM information for us to review and discuss at the next meeting.  Don also wants to formally thank Terry Eagan for coming to the board with a well thought out way to improve the hockey season for the Pewee team. 

Scott Smith – A parent suggested that the girl’s team have an option to buy customized practice jerseys that say MAHA Girls Hockey etc….. on them.  Scott talked with Dan MacIntosh. Dan said that they could do T shirts, sweat pants, sweat shirts etc…… 
Tony Niemo- He is still working on shelving. He also has locked up the pucks to control the amount of loss. Tony is working on fixing the mite nets per Bill Fords email. He is working on getting first aid kits for coaches to have. Tony needs to work on purchasing and/or acquiring through donation additional goalie equipment.    
Shelly Becker- We have 23 kids signed up for Sunday night Learn to Skate and 17-20 for the Friday night slot.  A total of 23 have signed up for Pond Hockey. We need to communicate to families that in the future their child’s registration and their slot on the ice is not secure until their USA Hockey registration is given to Shelly.  This will ensure that people who are willing to commit for Learn to Skate or Pond Hockey are not turned away because we think we have the session filled with unregistered players that drop out before paying their registration fees.  Bill Ford has stated that we can only have 50 learn to skaters on a full sheet of ice. Since we only have them use half a sheet we will need to in the future limit the number of learn to skaters to 25 per session. If needed, we will increase the number of sessions from 2 to 3 to accommodate more skaters.     

Trish Gordon- She talked with Linda Connor about team pictures which will occur on the 17th of November.  She is going to give picture forms to the team coordinators to pass out.

Terry Phelps- At the last state board meeting there was a lot of talk about the “grow the game” campaign. The state board was asking what organizations are doing to “grow the game”.   The state board wants to plan a day in February where they have a state wide free hockey day.  

A level Pewees and Bantams who win the state tournament will go straight to nationals this year instead of regionals.  This is being required by USA hockey.  

December 31st is the deadline for state tournament rosters 
Bryan Carson- The website is running well and has doubled in traffic with over 100 registered accounts.  He has updated how the schedule is viewed to simplify the sheet and wants to post the Mite FAQ’s. A link has been added to the site that gives directions to other hockey rinks.   
Molly Leach and George Tucker, – nothing to report
Old Business:
Volunteer Service Award- Need to get the plaque ordered.

New Business:

Skip Brush- Tony has a meeting scheduled with Peter Longchamp on November 11th to discuss the tournament.  The decision has been made to have it a one weekend AB tournament.  Shannon said that she needs the Tournament date and the cost and she will send out an email to all her scheduling contacts around the state. The tournament will be opened up to U14, Bantam, Squirt, and Pewee and be and AB tournament.  
State Tournament – By December 1st all requests to petition down a level in State tournaments must be made. On December 8th the state board has a meeting to grant or deny petitions to play down at State tournament. December 10th is the last day for a team to “pull out” of States without incurring penalties
Don Devaney made the following motion:

By December 1st, the coaches will need to inform the MAHA President (Molly Leach) if they wish to petition down for the State tournament. By December 10th AT THE VERY LATEST (NO EXCEPTIONS), the team needs to notify the MAHA President if they will be playing in the state tournament.  If a team petitions down, and they are granted their request by the state board, the team shall participate in the state tournament.
Shannon seconded the motion and the motion passed unanimously.  

Ellen Usilton wrote the following questions to be sent out to each team to discuss and vote on as a team.  
1.    If our petition to play down in the State tournament is denied, do you support participating in the state tournament? 

2.    If the team does not petition to play down at the State tournament, do you want to participate at the tournament?                       

At 9:50 PM George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Shannon Gleason. Next meeting scheduled for December 1st, 2009
