October 6th, 2009 –MAHA Board of Directors Meeting - 7:05 PM
Attending: Bryan Carson, Trish Gordon, Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Shelly Becker, Terry Phelps, John Thompson and Shannon Gleason 
Molly Leach made a motion to approve the 9-8-09 minutes with the following change to the Junior Coaching age limit: “7th and 8th graders….” was changed to “ages 13 and up.”    Motion was seconded by Don Devaney and approved unanimously by the board.

General Membership: Mark Gleason, Terry Eagan and Shelley Payne
Mark Gleason came to the meeting to discuss this coming seasons Pewee team and the fact that it will be one team with 19 players.  He stated that 19 players makes for an extremely large team and that there is a very large range in ability.  He is suggesting that the team be kept as one team but be split into 2 squads.   If scheduling allows he would like one squad to play a B game and the other squad play and A or AB game on the same day. This will allow all the kids more ice time and give them a chance to play in a game situation that best suits their abilities. Presently we only have one dedicated goalie.  The goalie would need to play in both games or someone else would need to fill in for one of the games. A few players that have low level “A” skills and high level “B” skills may play both games in order to have enough players to roster a full team.  These players would be rotated so that they would not play all split squad games.  On days or weekends where scheduling does not allow this split squad to occur, all 19 players would play in a game. In addition, all players would go to the state tournament and all other tournaments that would be played as part of the regular season.

Terry Eagan wrote a letter to the board outlining a similar way to deal with the large team situation.  This involved splitting the 19 kids up into 3 equal ability squads (white, orange, and black) and have the squads rotate (Game 1 Black and Orange, Game 2 Orange and White, Game 3 Black and White). Each player would play up to two games a weekend. This would be best done with two goalies.  This concept created some more complicated logistical issues than Marks plan and create a situation where some truly “A” level players playing in a “B” game. 
John Thompson and Mark Gleason will work on getting a letter together explaining Mark’s concept to the membership. It will be sent out on 10/16/09. We decided to have an informal evaluation process to determine the split squads.   John Thompson will watch a few practices and split up the squads.  
Shelley Payne came to let us know that Bill Beaney needs to know how many skaters he will need to send for preseason and if the Middlebury College Hockey Staff will need to send 2 people to help with evaluations for the Squirt Team.  She will work with John Thompson two coordinate this.  
Directors Reports:
Don Devaney- The ADM package has arrived and he will be reviewing it and inform us on what he has learned.

Scott Smith – Scott stated that he was going to cancel his preseason meeting.  Derek Bartlett has offered to coach the U14 team and that Shelley Payne is working on setting up a one day clinic for the girls program with the Middlebury College Women’s Team. Scott also said that the high school was interested in splitting the cost with MAHA for purchasing two more “fake” goalies similar to the blue ones that we currently have.  Scott also is looking around for a goalie coach.  John Thompson knows of someone that he will talk to about coaching goalies.  
Trish Gordon- She talked with Linda Connor about team pictures which will occur on the 17th of November.  Trish plans on going meeting with Linda a day or so prior at the rink to go over picture night details.

Shelly Becker- Preseason Numbers seem a bit low. She also discussed the Junior Coach Program and that they do not need to be participants of MAHA but need to sign up with USA Hockey for insurance reasons.  
Shannon Gleason- All State Tournament Games are one week later this year.  B’s are 2/13, 2/14, 2/20, and 2/21. A and AB are on 2/20 and 2/21.  If we need additional ice time as a result of the Tournament being on week later we will need to take some money out of the savings account to cover it.
George Tucker – Went to the last FOMH meeting and asked if we could possibly start ice time at 8 on Saturdays and go until 4:30 instead of starting at 7:00 and ending at 3:30.  The response was that the 4 o’clock slot has traditionally been filled by the Otters. Also, it is much easier for the rink manager to fill an open 1 hour slot on a Saturday afternoon than an open 1 hour slot at 7:00 AM on a Saturday.
John Thompson-John would like to schedule one skill clinic a month (4 this year).  We need to make sure each team has a fully stocked med kit.  He has a seminar scheduled for coaches to learn more about head injuries.  

Tony Niemo- He has shelving to put up in the storage barn.  He talked with Peter Longchamp about Skip Brush and making it a one weekend AB tournament.   Peter offered to help Tony with scheduling and Tony will work on finding the teams.  
Molly Leach, Terry Phelps, Bryan Carson – nothing to report
General Discussion:
Fundraising- Molly said we are going to do the pizza fundraiser this year. George asked Shelley Payne about the process to get in the Middlebury Hockey Concession Stand during games. She said it’s almost impossible to get a slot during a men’s game. It would be much easier get a time during a women’s game. 
Registration- U-10 intro (3-4); U10-U12 (14); U14 (14); Mites (31); Squirts (24); Pewee (19); Bantam (16); Friday Learn to Skate (15); Sunday Learn to Skate (14); Pond Hockey (15). Shelly Becker said that a few late registrations may trickle in.  

Mite Tournament- Tournament will be played as a cross ice tournament and has room for 12 cross ice groups (6-8 players per group).  Each group will play 5 games. Cost will be $75.
George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Don Devaney. Next meeting scheduled for November 3rd, 2009
