September 8th 2009 –MAHA Board of Directors Meeting - 7:00 PM
Attending: Bryan Carson, Trish Gordon, Molly Leach, Tony Niemo, Scott Smith, George Tucker, Don Devaney, Mike Morgan, Shelly Becker and Shannon Gleason 
Molly Leach made a motion to approve the 7/21/09 minutes with the following change “Registration on September 19 2009 will be from 9-11AM instead of 9AM-12PM”. Motion was seconded by Shannon Gleason and approved unanimously by the board.

General Membership: Tom Yurista and Stacey Stone
Tom Yurista presented a letter to the MAHA Board in which he requested that at the Mite Level, MAHA should emphasize and promote house league and deemphasize the level of Jamboree Mite away games. His ideas included not scheduling away Jamboree Mite games on the same day as house league and limiting the number of away competitions to four for the season (Two in the first half of the season and two in the second half.)  The letter included many positive reasons that reinforced his request.  

Molly stated that House League this year is only scheduled on Saturdays and there are only 3 away games for Jamboree Mites scheduled at this point.  Only one of those away games is on a Saturday
Mike Morgan stated that the board had a discussion a couple of months ago about having the U10 Introductory Program play on house league with the Mites.  

The Board decided to give the U10 Introductory Program the option of playing with the mites on House League days.  (Minutes also stated that we would revisit this decision on the 10/6/09 meeting after seeing how many are enrolled in the U10 Introductory Program.)
Stacey Stone presented her ideas on having a Leadership/Community Service Program within the MAHA organization.  Goals for the junior coaches in the program would be to foster love for the game of hockey and build leadership skills.  Stacey is willing to coordinate this. Her outline for the program contained the following; the time commitment would include 1-2 practices a month. We would need coaches that are willing to Mentor them.  A maximum of 2 junior coaches would be assigned to a team for the season. At the end of the season the junior coaches would design and run a practice. Junior coaches would need to sign a commitment and a code of conduct.  
Scott Smith said that junior coaches should make this more of a commitment (1-2 practices per week).  Don stated that we should look into certifying the community service hours they receive so that they can use it for résumés/college applications etc…. If we did this we would need to make it worth at least 20 community service hours. We also talked about limiting this ages 13 and up.  

Stacey will get a flier about the program to Shelly Becker prior to registration.  
Directors Reports:
Tony Niemo- Tony said he has a bunch of old jerseys in the storage room to get rid of.  He also told Shannon to put his phone number on the FAQ’s for Mite Parents.  
Bryan Carson- The scheduling site is up and running.  He will get a handout ready for registration explaining the site.  

Don Devaney- He went to the State Board Meeting.  The State Board had a speaker that talked about the American Development Method (ADM).  Don said some of the bigger organizations are on board.  He wants MAHA to move towards utilizing this method in the next 3 years.  In a nutshell ADM is more practice and fewer games. 
Scott Smith – Scott stated that he wanted to put and informal meeting together after registration for the girls program for players and coaches instead of prior to registration as report in the previous meeting minutes.  
Trish Gordon- At the November Board Meeting we need to design how pictures will be run.  Trish will call Connor Photography to meet with her to do a dry run-through a few days prior to picture day.  

Shelly Becker- She is getting ready for registration
Molly Leach – State Board Meeting summary: 
This year there are 6B, 6AB and 7A organizations.  

The State Board will heavily enforce cross ice at the mite level.  

Pewee B state tournament will be formatted in a play-down style similar to the Squirt B play-down      that occurred last year.  

Goaltender equipment rules will be now required instead of just recommended.  Goalies will not play unless properly equipped.  

Grow the game advertising campaign.  State Board would like good hockey success stories emailed to Jeff Cabinaw for posting on state website.  

Allstar tryouts have been moved from the end of the season to November.  



New penalty rule: If a delayed penalty is called and the other team scores before the penalty is served, the penalty will still not be served but will be counted towards a player’s maximum of 5 penalties per game and the teams maximum of 15 penalties per game. 
George Tucker, Mike Morgan, Shannon Gleason – nothing to report
General Discussion:
Referee Scheduling – Molly stated that she will find someone to do it or do it herself

Skip Brush- We still don’t have this board position filled. Tony sad he will talk with Peter about logistics.  We discussed advertising it as an AB tournament and having tryouts to create AB teams that would play in Skip Brush and potentially other tournaments.  
Weekend Ice Time- George agreed to talk with FOMH about changing start time on weekends from 7 AM to 8AM

Fundraising – We discussed 50/50 tickets for games, selling pizzas, the Red Barn catalogue and looking into the concessions at Middlebury College Hockey Games. No final decisions were made. 

Coaching Director- Molly stated that John Thompson is interested in the position.  
Budget- We reviewed the budget.   Bryan Carson made a motion to take up to $3000 from MAHA’s savings account to cover the increased cost of ice time in order to balance the budget.  Don Devaney seconded the motion.  Motion passed unanimously.  
Shannon noted that U12 girls play as many games as Jamboree Mites but have lower registration fees.  She suggested that next year we increase rates to make them consistent.  Bryan stated that we should look into increasing equipment rental rates next year as well. 
George Tucker made a motion to pass the budget. Shelly Becker seconded the motion.  Motion passed unanimously.  
 At 9:55 PM George Tucker made a motion to adjourn the MAHA board of directors meeting for the night. This was seconded by Shelly Becker. Next meeting scheduled for October 6th 2009.
