August 10th 2009 –MAHA Board of Directors Meeting - 7:00 PM
Attending: Bryan Carson, Trish Gordon, Molly Leach, Tony Niemo, Scott Smith, George Tucker and Shannon Gleason 
Molly Leach made a motion to approve the 7/21/09 minutes. Motion was seconded by George Tucker and approved unanimously by the board.

General Membership: Ellen Uliston, Will Hatch, Heather Best, Terry Phelps
Directors Reports:
Bryan Carson, George Tucker, Molly Leach, Tony Niemo, Shannon Gleason – nothing to report
Trish Gordon was welcomed as the new special events coordinator. 

Scott Smith – Scott stated that he wanted to put and informal meeting together in the beginning of September for the girls program for players and coaches.  
General Discussion:

Molly Leach described the two open board positions of Director of Coaching and State Board Representative to Terry Phelps.  Terry has expressed an interest in helping out on the board.  Terry said she would think over the two positions before making any decisions on joining the board.  

Handbook- As a board we went through the handbook to discuss any changes. The majority of the changes had to do with changing dates (birth years etc…).  We decided to describe the new evaluation format in the evaluation section in the handbook.  George Tucker agreed to work on that section.  Molly Leach agreed to make the additional changes.  We also discussed about what to do if someone missed tryouts for reasons such as death in the family or injury. It was determined that in cases like these that evaluation of the player would be done by the director of coaching and the coaches of the teams that would potentially receive the player. Consideration would be given in regards to what team the player was on the previous year. 
Move Up Policy -  Molly Leach opened the discussion stating that she thought that moving from mite to squirt was minor compared to moving from squirt to pewee or pewee to bantam.  As such, she thinks we should differentiate between the two in the handbook. Terry Phelps stated that players moving from mites who play cross ice games to squirts actually get less ice time as a squirt.  Staying a mite in many cases is a benefit.  A motion was made by Molly that only 3rd year Jamboree Mites may petition up for a chance at squirt tryouts.  This was based upon the thought that first or second year mites would benefit from staying with cross ice play.   This was passed by a vote of 6 to 1.   
2009-2010 Season - A lengthy discussion occurred regarding the starting and ending dates of the season.  Some were in favor of ending after Skip Brush and discontinuing the cross ice play that occurred after Skip Brush last year.  Others were in favor of trying it again since last year was the first time this cross ice format had been tried.  In the end no final decision was made except that Panther Cross Ice would take place 10/14/09-10/24/09 with the MAHA season starting immediately afterwards.  The season would end no later than March 18th.

Coed Hockey – This has been an agenda item for some time.  The consensus at this time is that until the state board or USA hockey requires that girls cannot play with boys we as an organization will continue to allow for coed hockey.  We felt that the decision to play on a coed team is best made by parents and players and should not be forced upon our members by the MAHA Board.
Shannon Gleason stated that she felt that U8 girls should not be placed on the U10 of U12 team but should be encouraged to play mites.  
Shannon agreed to put together a “Frequently asked Questions” for Mite parents.  

2009-2010 Registration – September 16th 6-8 PM and September 19th   9 AM to 11 AM at the warming hut.

At 9:35 PM  Molly Leach made a motion to move into executive session.  This was seconded by George Tucker  

At 10:40 PM George Tucker made a motion to come out of executive session and adjourn the MAHA board of directors meeting for the night. This was seconded by Bryan Carson. Next meeting scheduled for September, 8th 2009.
