May  12th 2009 –MAHA Annual Meeting  - 7:10 PM

Attending: Shelly Becker, Peter Longchamp, Mike Morgan, George Tucker, Don Devaney, Tony Niemo, Scott Smith (absent but sent an email for his directors report), Bryan Carson, Molly Leach, Cindy Myhre
General Membership: Kelly Boe and Shannon Gleason
Request made by Bryan Carson to change wording in his director’s report. Mike Morgan made a  motion to approve the 3/3/09 minutes with changes. It was seconded by Peter Longchamp and approved unanimously.

Board Nominations:  

Renewal of Positions – The following people were reelected to their respective positions. Their board positions will expire in 2012.


Shelly Becker – Registrar


Tony Niemo – Equipment


Scott Smith – Girls Representative 

New nominations for open positions –


Shannon Gleason – Scheduler -Term expires 2012


Molly Leach – President – Term expires 2010 

Mike Morgan made a motion to accept the 2 previously mentioned new nominations.  Peter Longchamp seconded the motion.  Motion approved unanimously. 
Tricia Gordon  is potentially interested in the Special Events Coordinator position.

Directors Reports:

Shelly Becker – Chicks with sticks party had 30 people present (20 members and 10 nonmembers). She would like to do it again in the fall of 2009. 

Projected numbers for 2009-2010 season are as follows.  Bantams – 21 (8 of which are highschool freshman),  Pewees – 22 (3 of which are girls that could chose to play in the Girls Program and 1 is a projected move from pond hockey), Squirts -23 (4 of which are girls that could chose to play in the Girls Program), Mites – 54 (of which 34 are returning Mites), U14 – 11( this includes 1 high school freshman, 1 girl who has aged out of the program and 1 U12 player, U12/U10 - 16 (not including Dan MacIntosh’s introductory group) 

Cindy Myhre- 

Member to member update -  MUHS agreed to enter into the agreement for 2009-2010 with Mount Abe and Vergennes. Otter Valley does not have anyone to send this year.  Cindy is working with Devin McLaughlin to get on the Mount Abe and VUHS school board meeting agendas to see if they will agree to the member to member agreement.  The agreement needs to be completed at least 60 days prior to the start of the season.   Friends of Middlebury Hockey will not be able to cover the expense of sending out of district players to the High School team this year. Players and parents of the perspective players will need to take some ownership of the member to member process and approach their respective school boards to see if they can get funds allocated in future school budgets for future member to member agreements.  Parents and players may need to fundraise as well.

Cindy read a letter from Steve Ravell that he sent to VSAHA stating that our request to petition down at the beginning of the 2008-2009 season should have granted. He used his team’s final season record as an example.  This was sent March 26th to Fritz Langrock. As of 5-12-09 there had not been a response to the letter.   

Scott Smith (taken from his email dated 5-12-09) –
I have received eleven completed surveys and the responses are refreshingly honest.

On the positive side people are generally happy with how communication worked this year, although some felt there were too many late changes to the schedule, they felt those changes were effectively communicated.  

There was a very positive response to the "Chicks with Sticks" event and most felt we should do more of these kinds of promotions.

On the "needs improvement" side there seemed to be a great deal of concern with the U14 coaching situation.  Most people felt that a designated head coach was important to the team.

Many people responding would like to see an effort made to keep the girls in their correct age groups.

There were several ideas on how to get the word out about girls hockey and I would like to set up a meeting for later in the summer to iron them out and put some into action.  One idea that I really liked was to do an intro. to hockey clinic at the beginning of the season or during the time of the Panther clinic.  

I think there are lots of things we can do as an organization to promote girls hockey but I think the biggest thing is for each of us to promote hockey.  The best promotion is word of mouth and showing our enthusiasm for the game.

As part of the girls program meeting I would like to also have discussion on the direction of the program.  I took on this role as the girls program dir. last winter knowing that there are others in the organization with a lot more experience with girls hockey than I have.  I think it is important that we get as many people with constructive ideas and experiences together to grow and strengthen the program.

Some thoughts I am tossing around are:
Getting the numbers to have three teams, U10, U12, and U14.
I think girls under 8 do real well in Mites.

I would like to see the mite program recommit to the house league and I would bring the U10     girls into house league and have their separate games on the other day of the weekend.

I would like to consider a house league for the U12 and U14 teams as well.

I agree that it is important to have a head coach to set expectation for a team.
Bryan Carson- Regarding fundraisers, Bryan suggested that we do a fundraiser where the kids actually do something, such as car wash where they actually do the work.  We need to run this by Friends of Middlebury Hockey.

Don Devaney – Don brought up the issue of the lack of goalies. We need a goalie coach to work with the kids. He also raised the question on whether or not we can really have 2 teams at each level without 2 goalies. The upper levels need to have a player who is their team goalie. We can’t expect kids at the Pewee and Bantam level to just jump into goal for a game or two and be successful. 

Don also agreed to fill the State Representative position until we get someone to volunteer to fill the position.
Peter Longchamp, Tony Niemo, George Tucker, Mike Morgan, Molly Leach – nothing to report
General Discussion:
Petitioning Down from A to A/B:   The VSAHA meets in August to decide what levels individual organizations will play at for the upcoming season. We need to approach the State Board in June of this year about petitioning our organization down to the A/B level.   Need to gather score sheets from last year to back up our request to petition down.  Shelly said she would collect the score sheets.  
Girls Program Survey- Discussion tabled since Scott Smith was not able to attend the meeting
Volunteer Service Award – Needs to be decided by August. 

Skip Brush -  Total dollars brought in for both weekends totaled approximately $14,000. After expenses there was approximately $3000 in income.  Peter will put a copy of everything the new Skip Brush Coordinator will need in the Skip Brush box in the shed. 
Mike Morgan motioned to adjourn at 8:55 PM.  Shelly Becker seconded the motion. Motion approved unanimously. Next meeting scheduled for 6-9-09 at 7PM.
