March 3, 2009 – MAHA Monthly Meeting  - 7:08 PM

Attending: Shelly Becker, Peter Longchamp, Mike Morgan, George Tucker, Don Devaney, Tony Niemo, Scott Smith, Bryan Carson, Mike Vincent
General Membership: Kelly Boe (U14 Board Representative), Ellen Usilton (Squirt A Board Representative), Barb Beattie (Jamoboree Mite Board Representative)

Motion to approve the 2/3/09 minutes made by Mike Morgan and seconded by Shelly Becker and approved unanimously.

In Cindy Myhre’s absence Don Devaney will act as chair. 

Directors Reports:

Shelly Becker – Chicks with sticks party fliers sent out today to all girls in MAHA program. A liability waiver will be required for all non MAHA members that attend the party. Attendees need to register so Shelly can determine how much equipment she will need to loan out.  

Mike Vincent- He is going to get a package of information together to pass on to the person who will be taking over his board position as MAHA State Representative.  Don asked Mike during Mike’s report if all scores of the games for this year’s tournament are available for all levels.  He went on to say that we could use this as part of our package that we will submit with our petition to be removed from the A level.
Mike Morgan – Post season 3 on 3 is going well. Some kids are not showing up but the kids who attend are having a good time.  
Tony Niemo – Tony still needs to set up a time for equipment return.

Scott Smith –Girls U10 Jamboree at Cairns was a great time.  He discussed with the CSB Girls Coordinator about their girls program.  She said for the U10 level keep the time commitment low (like soccer) and that the Chicks with Sticks party is a great idea.  Scott also said that for next year based on this year’s roster we will have 13 U10, 16 U12, and 11 U14.  Kids 8 and under could be kept at the house mite level.  Mike Morgan suggested having U10 come together on house mite day and be mixed into the house program. 

Bryan Carson- The schedule is up on the website. He said that next year we need to make sure that parents, coaches, board members and players know that the website is truly the place to go for information. For example don’t print out the schedule and place a stack of them somewhere in the rink. Another example would be for coordinators and board members to not send via email documents that are on the website. Tell the recipient that a change has been made to the schedule etc…. and that it can be found on the website. Multiple hardcopies and multiple emails with electronic information create confusion on what is accurate information.  
Peter Longchamp, George Tucker, Don Devaney,– nothing to report
General Discussion:
Skip Brush – Total revenue collected  was $9850 for both weekends. The first weekend had $1005 in door receipts.  Peter suggested that next year we have tiered rates.  Levels that have longer game times should pay at a rate higher than levels that have shorter game times.  The reality is that longer games are more expensive.

Refereeing issues-  Peter said that we have a couple of referees  who should not be refereeing certain levels.  Bad calls cause coaches to get on edge.  This vibe moves onto the ice with the players and into the stands with the crowd.  Customers are walking away at the end of the tournament with a bad experience because of this.  Peter passed around an email from Ken Schwartz the coach of the Saratoga Bantam B team. In his email he pointed out 2 officials who he said repeatedly made bad calls.    Peter suggested that next season we should tell referees what level of games we will hire them for due to issues that we have had this year with a few referees. This needs to be addressed during our summer meetings.  

We also need to notify potential referees earlier in the summer about when the referee clinics will be held so they have more opportunity to go to one that fits into their schedule.  
Skate-a-thon - $250 dollars was raised.  Alternatives/ and reasons for poor turnout were discussed: Is Sunday afternoon too late in the weekend?  Are we having it too late in the season?  Is it the economy? This needs to be addressed during our summer meetings.  
Girls Program Survey – Scott has them ready to go.  He wants to hand them out this weekend at the Chicks with Sticks Party.  Shelly said she would print out mailing labels for them.

Board Nominations – Shelly has found a person who is pretty interested in shadowing Molly next season to learn the ropes of being the scheduler. She has also talked to someone about Mike Vincent’s position and knows a person who she thinks would be a good special event coordinator

Mike Vincent voiced his opinion that we should not change the bylaws to allow someone who has not completed a full term to be eligible for the position of Board President.   Heather Ryan, Shelly Becker, and Molly Leach are the only remaining board members eligible for the position of President.  They were all nominated for the position. 

Mike Morgan said he would continue in his role as coaching director until we find a replacement.  

Volunteer Service Award – Needs to be voted on next meeting. 
Preliminary list for Summer Work – 
Skate -a-thon, Refereeing, Team selection/tryouts, panther Preseason, post season 3 on 3,  Season startup date, updating the website to have links to leagues and hockey camps
Mike Vincent motioned to adjourn at 9PM.  Mike Morgan seconded the motion. Motion approved unanimously. Next meeting scheduled for 4-7-09 at 7PM.
