December 2nd 2008 –MAHA Monthly Meeting  - 7:00 PM

Attending: Mike Vincent, Shelly Becker, Heather Ryan, Cindy Myhre, Peter Longchamp, Mike Morgan, Molly Leach, George Tucker, Don Devaney, Tony Niemo

General Membership: Dedee Flagg, Kelly Boe, Scott Smith, Ellen Usilton (Squirt A Board Representative), Bryan Carson, Barb Beattie (Jamoboree Mite Board Representative), and Mark Peluso (U12 Coach)

Barb Beattie is the board representative for the Jamboree/Travel Mite Team.  She requested and was granted use of a section of the cork board in the lobby for posting information about the team (duty roster, schedule changes etc…)  She also suggested that each time the schedule is updated that a date of release be placed on the schedule. This will help eliminate some confusion on which is the most up-to-date schedule.   

Mark Peluso (coach for the U12 team) said that they got beat pretty bad in Lebanon and that the Lebanon team does not want to play them again.  The U12 Lebanon team wants to play the Middlebury U14 team.   The Middlebury U14 team took the Middlebury U12 team’s home ice slot on January 17th to play the U12 Lebanon team.  In the meantime Rutland said they would play the Middlebury U12 team on the same day at the same ice time and now they don’t have the ice time.  Mark’s question is what happens when games disappear, how he goes about working with other teams to get games for his U12 team, and can they get more games if he clears it with parents.  Molly’s response about the ice slot is that the scheduler tries to keep all ice slots full. We pay for ice for the entire day on weekends starting a 7 am.  Also, she stated that we as a board, based upon responses to a questionnaire sent out last year to all the families in the girls program, decided to limit the number of games that the U12 team played to 15.  Molly said that any new games he wants to add he should work with her to clear it through the schedule and make sure that the parents are on board.  

Mark also had questions about the how we came about having a U12 team comprised of U10 and U12 players and a U14 team comprised of U12 and U14 players. The response was that it was purely a numbers issue and that if we made it a truly U14 team we would not have enough players.   He suggested in the future that we think about double rostering the U12 players so that they could play on the U12 team and U14 team.  The addition of the current U12 girls playing on the U14 team to the current U12 team would boost his team’s performance. 

Mark also asked if he could change when the ice is done during a game from in between the 2nd and 3rd periods to the end of the allotted ice time. The Board said that as long as it works for the zamboni driver and the other team that they can do whatever they want in terms of when they do the ice.  

Bryan Carson asked how the Jamboree Mite players are chosen.  His son was absent for a 2 week period. Did he miss the tryouts?  Mike Morgan said that there is no formalized tryout process for picking the Jamboree Mite team.  Selection is based upon coaches watching the kids on the ice.  Age and skill level are used to create the team.  

Directors Reports:

Peter Longchamp, George Tucker, Don Devaney, Mike Vincent, Mike Morgan, Heather Ryan, and Cindy Myhre had nothing to report.

Tony Niemo – Tony said that the pucks are in for the Mite Tournament. He also said that a lot of good used equipment is coming into the program.

Molly Leach – She said that this has been a hard year for filling the to be determined “TBD” games on the schedule. She asked help from coaches and coordinators to fill the TBD slots. She asked however that they clear the game through her first before making a commitment.  Mike Morgan said he would let the coaches know.    

Shelly Becker – Second session registration for U10 intro, learn to skate, and pond hockey is coming up.  Second session for learn to skate will be capped at 40 and that there will only be a Friday night session. 

General Discussion:
Budget- Previously, a vote on the budget had been put on hold until we determined how many Bantam Teams we would have for the 2008-2009 season. Tonight a budget that is based upon having two Bantams teams was voted on and passed unanimously.  

Referee Coordinator – Molly said that it’s not a big issue for her to continue filling the role this year. She also said that we don’t need to look into using an online referee coordinator program for this season.

Skip Brush Tournament – Peter said that there is a lack of interest in the tournament from other teams.  He needs 12 teams for each weekend.  For weekend 1 he has 5 teams lined up and for weekend 2 he has 7 teams lined up.  He currently has no teams for the Squirt B slot.   He said that he would keep searching and suggested that the coach staff help in recruiting teams.

Board Nominations – Scott Smith is interested in being the Girls Program Director and Bryan Carson is interested in filling the Communications opening.  The requirement to get 25 signatures to be nominated was waived by the board.  Scott Smith (Girls Program) and Bryan Carson (Communications) were voted in unanimously as new board members.

State Tournament – Pewee A team may want to petition down.  A number of parents of Pewee players have stated that they want to petition down.   The Pewee Team Coordinator asked Mike Vincent, during a previous conversation, about the petition down process. Mike told her that he cannot bring the petition to the State Board because he is a member of the panel that responds to any teams that wish to petition up or down for the state tournament.  He also said that any petitions need to be made at the next State Board meeting which is this week. 

Bantam move up policy – The Bantam A and B team coaches want to be able to pull kids from the B team up to the A team based on the low numbers on each team (11 and 10 players).  This would be a decision made between the A and B team coaches and the parents of the player being brought up to the A team and only occur if it did not interfere with an existing B game.  This is a short term solution for this year based upon the current size of the Bantam Teams. The board agreed that this would be allowed for this season based on the size of the teams.  

Evaluation Process – Mike Morgan presented a summary of the input that he had received from the Board regarding the evaluation process.  A future meeting will be dedicated to working on the evaluation process. This summary included the following: 

· Number of evaluators 

· Who should be an evaluator (coaches on the MAHA staff, independent people who have no tie to the MAHA organization or a combination of the two). 

· Team size – When we are fielding an A team and B team should we try to split the players up into 2 teams with an even number of players or should we allow one team to potentially have 2 or more players than the other team. 

· The high school impact on the Bantam Program and the U14 program. Specifically, MAHA’s evaluation deadline and the gap between it and the selection of the high school teams.  

· Documentation of the Evaluation

· Making sure all players on the ice have a fair amount of time on the ice to show their skills to the evaluators. 

· Communication process once the teams have been selected.  

· Using a Team Selection Process Committee made up of board members to create the evaluation process.

Cindy Myhre motioned to adjourn the meeting at 10:05 PM. This was seconded by George Tucker.  Motion approved unanimously. Next meeting is on January 6th 2009 at 7 PM at the warming hut.   

