November 4th 2008 –MAHA Monthly Meeting

Attending: Mike Vincent, Shelly Becker, Heather Ryan, Cindy Myhre, Peter Longchamp, Mike Morgan, Molly Leach, George Tucker, Don Devaney, Tony Niemo

Don motioned to except the October minutes. This was seconded by Cindy. November Minutes were approved unanimously.

General Membership: Ernie Audet

Mr. Audet was concerned about the Bantam tryout situation we had this year.  There were a number of bantams that were eligible to play on the high school team.  If enough of these players moved to the high school MAHA would only have enough players for one team. He was concerned about the consequences of having a try out that may not be needed in the end and the undue stress that was placed upon the kids.  He wanted the board to prevent this from happening again. The high school team according to policy cannot start practice until 11/17/08 and MAHA starts games up to 2 weeks prior to this date.  Therefore, the tryouts were necessary this year in order to start the MAHA game season.  The option presented by Mr. Audet was to have a decision deadline in which the Bantam players who are eligible to play on the high school team would need to make a commitment prior to MAHA tryouts. MAHA could then determine if a tryout was needed to create an A and B level team.  The board had many differing views and told Mr. Audet that they would work on the issue for next year’s season.

Directors Reports:

Tony Niemo – Had one of the street pucks that could be given out at the memorial day parade.  He was going to look into getting the price for 600 pucks (300 for parade and 300 for Skip Brush/Mite Jamboree).  

Shelly Becker – Needs to submit rosters to the state.  Double rostering goalies was discussed and the decision was to double roster all goalies.  Shelly submitted the certificate of insurance for any activities at Kenyon Arena.  Heather said she needs copies of all the rosters once they are done

Molly Leach – She is “mildly” concerned about the ref situation. Currently we do not have any referees for Sundays game. The Mite Jamboree will be scheduled for December 6th she will be scheduling teams.  

Mike Morgan- One person came to the coaching clinic on Halloween.  

Peter Longchamp – Email list for Skip Brush went out. He’s had a couple of girl contacts, no problem getting Bantam teams, and had interest from two Squirt A teams from the Albany, NY area. Lack of interest from B level teams is an issue.  

 Mike Vincent, Don Devaney, George Tucker, Heather Ryan , and Cindy Myhre, nothing to report.
General Discussion:
Budget- revised budget looks much better compared to the original budget which projected a $9,683.50 deficit.  Current budget projections show income of $1554.00 if we have one Bantam team or a deficit of $2276.00 if we have 2 Bantam teams  

Panther Cross Ice – At the Saturday 3 hour practice there were some complaints about too much standing around  and the instructors not interacting with the kids enough.  There was a discussion among the board about using Kenyon Arena next year: Q: Should we concentrate on supporting our rink and not use the free ice.  Mike Morgan said we could still charge the same and then donate the money to FOMH

Fund raiser - We sold 3 more units than last year

We discussed our open Saturday 7am slot and potential options for it (sublet, clinics, stick and puck).

Evaluation results – There were some complaints about the process, lack of evaluators and the impression that it was not impartial.  The evaluation was an impartial process but some things occurred that could create the impression that things were not impartial.  We discussed the need to have more evaluators. Mike Morgan said he had more evaluators lined up but they had a conflict with the tryout times.  We also talked about the “process” used to select the A and B levels.  If we are going to continue using an evaluation process we need to have more evaluators and have people outside the organization do the evaluation.   

State Tournament – Petitioning up or down a level needs to be done by December 1st. 

New Scheduling Ideas – In the future we are not going to have one person do the entire scheduling job for the entire season.  There needs to be one master scheduler that goes to the scheduler meeting and fills as many games slots as possible and schedules practices.  Each team will then have a scheduler that will fill any empty “TBD” slots and deal with cancellations and rescheduling games for their respective team.  This would require a change in the handbook and by-laws (position description for the scheduler and team coordinator).

Board Discussed the number of open positions on the board that will occur in the next 5-24 months – Head Scheduler, Post Season Events Director, Communication (currently vacant), VSAHA Representative, Girls Program (currently vacant), and President (needs to be filled by one of the existing board members). We need to find Mite or Squirt parents who are interested in serving on the board.  

Board discussed an email from a parent of a Bantam player wanting preseason money back. The Board decided to prorate it based on the number of times they skated with MAHA.  The amount to be prorated out of the $100 preseason fee will be $75. It will be credited to the outstanding fee of the Bantam player’s sibling, who is currently skating in the MAHA organization.  

Cindy motioned to adjourn the meeting at 10:15 PM. This was seconded by Mike Vincent.  Motion approved unanimously. Next meeting is on December 2th 2008 at 7 PM at the warming hut.
