October 7th 2008 –MAHA Monthly Meeting

6:30 PM - Board went into executive session

6:45 PM - Board came out of executive session

Mike Morgan made a motion to allow Kate Brown to play on the U14 team. Shelly seconded the motion.  Motion was approved unanimously by George Tucker, Peter Longchamp, Mike Morgan, Shelly Becker, Cindy Myhre, Leigh Harris, and Heather Ryan

Regularly Scheduled Board Meeting began at 7 PM

Attending: Heather Ryan, Peter Longchamp, Mike Morgan, Molly Leach, Shelly Becker,  George Tucker, Don Devaney, Tony Niemo, Cindy Myhre, Mike Vincent, Leigh Harris

August Minutes were approved unanimously.

General Membership: None 

Directors Reports:

Heather Ryan – Scholarship submissions have used half of the planned scholarship budget.

Molly Leach – Molly asked if the U12 team would be going to the states.   The consensus was that they would not.   Molly also said that she was getting calls regarding the Mite Tournament and was wondering if we were planning on having it and if so what the cost would be.  There was no final decision on the matter.
Mike Vincent – Mike stated that each months state meeting would have a theme that would be focused on.  The next state meeting was going to be on Cross Ice Hockey.  He also said that there would be a regionalized Squirt B State Tournament. The state would be divided into north and south. The teams in each region would have a tournament and the top 4 from each region would play in the state tournament.   Mike also said that it looked like we may be hosting the Bantam A State Tournament.

Leigh Harris – Pictures will be on 11/11/08 from 5-9. The finished pictures will be UPS’d to her on the 5th of December

Tony Niemo – Tony said that he still needs to get a few players suited up with equipment. The tires are gone and have been replaced by weighted cones.  He also said that Dan MacIntosh said that we could order the summer pucks for next year’s Memorial Day Parade. Apparently a logo can be placed on the pucks for a nominal fee.
Mike Morgan- Panther Cross Ice Preseason is all set to go and we will at least break even.  They will need to cancel the midget preseason division based upon lack of interest. He has coaches lined up for every MAHA level and that tomorrow night the coaches will be meeting with Bill Beaney.  
Peter Longchamp, Don Devaney, George Tucker, Cindy Myhre, and Shelly Becker nothing to report.

General Discussion:
High School Hockey - 7 Midgets signed up for Midget Hockey.  Most are from the Mount Abraham School District.   The players have requested that the Member to Member Agreement now be reconsidered at tonight’s Mount Abraham School Board Meeting.  Otter Valley, Vergennes and MUHS have all executed the Member to Member Agreement.  Based on the number of players that signed up for Midget Hockey a discussion ensued regarding whether or not to cancel this year Midget season.  Peter Longchamp made a motion to cancel the midget season and Mike Vincent Seconded the motion to cancel the midget team for this year based on the number of players that signed up.   In addition we hope to have a midget team next year, numbers permitting.  The motion passed unanimously.

The board has instructed the Treasurer to refund the 7 midget players that signed up for the midget season and the 3 that signed up for the Panther Cross Ice Preseason.  

8:50 PM a phone call was received by Cindy stating that the Member to Member Agreement passed the Mount Abraham School Board. 

Bantam Team(s) – We have 2 Bantam Teams as of today. Based on how many decide to play high school hockey we may have only 1 team.  Currently we are going to schedule games and practice time for two teams. 

Squirt and Bantam try outs will be November 1st and 2nd. Mike Morgan will work on getting 3 evaluators. 

Budget – After much discussion Don motioned to approve the proposed budget. Leigh seconded the budget as written.  Heather and Cindy will work on amending the budget using the actual registration numbers.  Motion was approved unanimously. 

Referee Coordinator – Rick Marshall has been approached by a few people. He is worried about prior commitments that he has.  Peter Longchamp agreed to assist Rick and said that he would discuss it with him.  Molly also said that she would call Peter  Carpak to see if he was interested.  

Discussion around the lack of practice pucks by the end of the season came up.  Tony said that each coach/team should get a certain number of pucks for the season that they were responsible for. We all agreed that this was a good idea.   

Team Meetings – We need to make it a more formal meeting in order to address the past communication issues.  Cindy, Shelly, and Molly will work on an agenda.  We need to discuss budget issues during these meetings and upcoming board retirement/vacancies. The board thought that it is important to have more board members present at the team meetings to show a more united group.

Learn to Skate Letter – Cindy will email the one that she has to Mike Morgan to look at and edit. 

Off ice hockey play in rink was discussed.  The rink manager has made it known that he will not tolerate any off ice play and that we may be charged for any damage that may occur.   We need to police this and make sure that people (players, parents, siblings etc…) understand this.  

Molly motioned to adjourn the meeting at 10:30 PM. This was seconded by Mike Vincent.  Motion approved unanimously. Next meeting is on November 4th 2008 at 7 PM at the warming hut.   

