MAHA MONTHLY MEETING
March 4, 2008
Attending:  Cindy Myhre, Shelly Becker, Mike Morgan, Michael Giorgio, Heather Ryan, Molly Leach, Tony Niemo, Peter Longchamp, Bob Wells, Mike Vincent and Missy LaLonde.
Minutes for the February meeting were approved with one change.  Vote was unanimous.

General Members;

Tony Niemo wanted to add that the Mites had a fantastic season.  The changes pertaining to the Mite program was different to start off with but after a few weeks the season ran into a nice rhythm.
Mike Vincent mentioned that the Peewee B’s won the Rutland tournament which was a good way to end the season.

Directors Reports;

Mike Vincent;

· There are about 40 shirts left over from the State tournament that Middlebury hosted.  Some problems with the shirts were that the teams didn’t have the opportunity to have the players names put on the back.  This could have been a reason for the low sales.  Mike will be talking to the state as to who will be responsible for the payment of the shirts that are left over.

Heather Ryan;

· Financially we are looking good.

· Have yet to receive all the money from FOH.

Cindy Myhre;

· Reported that we made $1,446 in door fees at the State Tournament this year which is up slightly from last year even when we had 2 fewer teams attend.
· Program survey for the girls program is in the works.
Peter Longchamp;

· We will not have a Peewee division for the Skip Brush Tournament as he/we have not been able to fill the slots.

· This summer we need to assist in getting more people involved who wish to be a ref.  Wish could also be changed to “Arm twisted into being a ref”.

· Great team from Canada (Kanada).  Parents, team, coaches were all very nice.  Would suggest putting them on the teams to keep in contact with. 

· Team from Troy New York is a team to not have back as the coaches, parents and team were not very conducive for development of the youth hockey philosophy that we strive for.
Mike Giorgio;

· News letter back to Mike Giorgio by March 15th.  Draft by April meeting. 
· Spoke with Bill Beaney and Bill Mandigo about the High School program.  Both would like to be involved in discussions this spring/summer about the program as a whole.  Board will be getting in contact with both Bills and welcomed their involvement in the High School program.  We will also have Bill Ford involved in the discussions as he would have an interest in the program.  Issues to discuss are Time to start the season, VPA rules, Financing of the Rink, State rules for petitioning up or down, Surrounding organizations and when their programs start.  Molly Leach said she would find out when the other programs start and stop.  
Mike Morgan;

· FOH expansion upgrade.  FOH voted to give the go-ahead to Breadloaf construction.  Construction to start May 5th.

· 2 plans were presented.  Plan A which is for everything to be complete but we are about $285,000 short and Plan B which is about $85,000 short (this plan leaves the 2nd floor unfinished).

· FOH is starting with Plan B with anticipation of the fundraising attaining the $85,000 and the option of Plan A still on the table if the fundraising is able to reach the $285,000.

Board Nominations;
· Secretary ~ George Tucker

· Equipment ~ Tony Niemo

· Special Events ~ Leigh Harris

Old Business;

· Volunteer Service Award ~ Award given out for an individual who has dedicated his or her time and effort to the program.  Motion by Molly Leach to nominate Peter Funk for the Volunteer Service Award.  Seconded by Shelly Becker.  Passed unanimously.
· Next Years Numbers for Girls Program ~ For next year we will have to keep the parents of the girls program informed and involved as we have 7 girls for U-14, 9 girls for U-12 and 4 girls for U-10.  How the girls program is formed may be an issue.
Motioned by Mike Vincent to go into Executive Session at 9:20, seconded by Heather Ryan.
Peter Longchamp motions to have MAHA send a check for $832.00 to the Hanover, New Hampshire hockey organization for payment of a tournament fee by one of our hockey teams that has not paid their entrance fee.  The board will contact the possible person who did not pay this fee and will confirm that the debt will be now incurred to the MAHA organization, upon which and child they may wish to register with the MAHA organization for the next year, registration will not be allowed until this debt along with the full registration fee is paid for the 2008-2009 season.  Seconded by Molly Leach.  Passed unanimously.

Molly stated that she will contact the Saranac Lake organization to ensure that they were paid their entrance fee as this team also played in a tournament there.

Next meeting;

· Skip Brush Tournament

· High School Hockey program

Next meeting will be April 1st, 2008 at 7:00 PM. 

Motion to adjourn by Mike Vincent, seconded by Molly Leach.  Voted unanimously to adjourn at 10:35 PM. 
