MAHA MONTHLY MEETING
February 5, 2008
Attending:  Cindy Myhre, Shelly Becker, Mike Morgan, Michael Giorgio, Heather Ryan, Don Devaney, Molly Leach, Tony Niemo, Peter Longchamp, Bob Wells, Shelly Payne, Charlene Goodell, Kelly Boe, Toby Babcock, Lawrence Pyne, Derek Bartlett, Devin McLaughlin, Mike Vincent and Karen White.
Minutes for the January meeting were approved with one change.  Vote was unanimous.

General Members;

Nothing to report.
Directors Reports;

Cindy Myhre;

· Reported that Steve Holmes had informed her that this would be his last year working in the Learn to Skate Program.  Steve had done a fantastic job and his time and efforts had not gone unnoticed by the board.  We will need to find someone to step up for next years LTS program.  Karen White mentioned that maybe we could have some of the older kids help out with the program.  Cindy said this will be one of our “Summer” Projects.

Mike Giorgio;

· Website update.  Website that was built needs to be updated.  Mike will be getting in touch with Rick Marshall.
· News letter back to Mike Giorgio by March 15th.  Draft by April meeting. 
Shelly Becker;

· Skate-a-thon.  Turn out not as good as expected.  Less participation may have been caused by the NFL Playoffs being on at the same time.  Luke Freidin and Andrew Myhre received the most donations for their respective age groups.  The House League and the Peewee B’s will receive the free hour of ice time.  Total money received was $1,390.
Peter Longchamp;

· Needs help filling the Peewees, Squirt B and U-14 slots for the Skip Brush Tournament.  The idea of dropping the price was brought up but will hold off dropping the price for now.
· Price of the Skip Brush Tournament entrance fee.  Some parents were upset about the entrance fee of $600 for MAHA teams.  Peter explained that this year after he received complaints about manning the door for the tournament by the parents he made a change so that there will not be a door charge but he would have to increase the entrance fee if he dropped the door charges.  Peter also mentioned that the cost is relatively the same as the parents will not have to pay a door charge this year.  Also, Peter mentioned that the monies that are made at the Skip Brush Tournament go directly to MAHA to offset registration fees.  We will take another look at this during the summer. 
Old Business;

· Girls Program Review.  This will be held next month.  An email from Tim Howlett with a list of “Potential” questions for the whole girls’ membership will be reviewed.  Kelly & Heather are working to get a questionnaire out to the girls to see that the organization is heading in the right direction for what the membership wants.  It will be sent to the MAHA board for approval before being sent to the membership.
New Business;

Letter from Derek Bartlett was received by the board and is included in the minutes.  Some issues brought up and are clarified as follows;

· MAHA is an A organization, this was set by the state that we are an A organization not by the MAHA board.  This means that the first team from the different levels of MAHA will be automatically set as an A level team.  The board needs the teams to tell the board if they are or are not an A team and then the board can petition the state to move down to a different level (AB, or B).  The board is working on having the state look at MAHA again and to have them reconsider MAHA’s status as an A organization. 
· The official season ends with the state tournament.  The Skip Brush tournament is “second season” and is optional to participate in.

· Even if a team petitions down to AB but is not granted that status the team can still play only AB teams for the season; however for the state tournament they would still participate at the A level.  This would be a choice of the coach of that particular team to direct the scheduler in scheduling games for the regular season.
State Tournament;  
· Middlebury will host the Bantam A state tournament starting on February 15th.
High School Hockey Program;

· Meeting will be scheduled soon.  Participants from FOH, rink manager, MAHA, high school parents and other interested parties.
Whitney Cup Awards;

· Two names are in so far, one more coming in.
Team Banquets;

· Teams are now coordinating where they are going to hold their banquets.  MAHA supplies ice cream.

Board Nominations;

These are not nominations but people that may be interested in a Board Seat.

· Don Devaney ~ Vice Chair

· Tony Niemo ~ Equipment Manager

· Leslie Galipeau ~ ?

· Leigh Harris ~ Special Events

· Heather Best ~ ?

· George Tucker ~ Communications

· Kelly Boe ~ Girls Representative

Next meeting;

· Skip Brush Tournament

· Fundraising Update from FOH
· Volunteer Service Award

· High School Hockey program

· Recycling bins in the rink

Next meeting will be March 4th, 2008 at 7:00 PM. 

Motion to adjourn by Mike Giorgio, seconded by Don Devaney.  Voted unanimously to adjourn at 10:35 PM. 
