MAHA MONTHLY MEETING
September 4, 2007
Attending:  Cindy Myhre, Shelly Becker, Mike Vincent, Mike Morgan, Jim Kanaly, Molly Leach, Michael Giorgio, Peter Longchamp, Heather Ryan, Bill Ford and Bob Wells.

Minutes for the August meeting were approved with no changes.  Vote was unanimous.

Bill Ford came to discuss the changes that he was requested to make for ice time.  While Bill was not able to grant all the requests he did make several changes to the ice times for MAHA for the upcoming season.  Bill also mentioned that more changes may be able to take place but will have to wait until the High School boy’s hockey coach is selected.

Jim Kanaly said that he is waiting for Jeff Carter to get back in touch with him about scheduling a practice time for the organization.  Jim who will have to step down from his position as Vice Chair as he will be relocating to Cincinnati will hand off the contact information to Mike Morgan.  The board wished Jim well in his endeavors and thanked him for his time on the board.

Cindy reminded the board that registration will take place on September 19th from 6-8 PM and on September 22nd from 9AM to 12.  Cindy also noted that Shelly Payne will help with the equipment rental but would need help on Wednesday night.  Bob Wells said he could assist.

Heather Ryan said the fundraising information will be given out at registration with the paperwork due back on October 12th.  Ordered items will be in on November 1st.  Heather will also be gathering prizes for the top 3 kids who sell the most.

Mike Morgan stated that he will be emailing the coaches for next season and will include some of the changes coming up this next season.  Mike also wanted to have coaches clinics once per month and his thoughts were to have one coach run a clinic for the other coaches and rotate each month.

Peter Longchamp said that he is 99.9% sure of the dates (February 29th, March 1st and March 7th,8th) for the Skip Brush tournament but may change due to the state tournaments and hosting dates if Middlebury is selected for a site.
Mike Vincent reported that MAHA will be an A organization next year.  This was all due to the number of skaters we have, also noted was that if a level is not competitive on the A level they can petition to move down a level.

Cindy Myhre had some information on the misuse of cell phones with cameras in the locker rooms.  While there have not been any issues pertaining to this in Middlebury there is a potential for problems in the future.  Cindy will discuss this with Fritz Langrock and get back to the board.

Cindy also mentioned that all star tryouts will be open to any of the kids for next year and that a nomination from the organization will not be taken place as it has in the past.

The board looked over the revised bylaws as prepared by Peter Longchamp.  No more changes were mentioned to take place at this time and Cindy would speak to Fritz about having them changed (what we need to do to adopt the new by-laws). 

Shelly Becker will be contacting Kevin Smiths about the new jerseys.  Questions about how many in what sizes were discussed.  Some more work will need to be done on this issue.
Heather Ryan handed out the proposed budget for next year.  After some discussion Peter Longchamp motioned to accept the budget as prepared by Heather Ryan, seconded by Mike Morgan.  Motion passed all in favor.

The board went over the handbook for the next year.  Some minor changes were made with the largest changes taking place in the Mite program.  It was decided to utilize some of the verbiage in the VSAHA hand book and to add that this is a new direction for the Mites which may have to be adjusted as the season progresses.

Picture date is set for November 7th.

Mike Morgan again mentioned that he will be having all his coaches hold a Coaches/Parents meeting at the beginning of the season to answer any questions and to lay out the expectations of the kids, parents and coaches for the season.

Next meeting – Registration numbers, Jersey update, Coaches meeting, Dave Randall 

Next meeting will be October 2nd, 2007 at 7:00 PM. 

Motion to adjourn by Mike Morgan, seconded by Peter Longchamp.  Voted unanimously to adjourn at 9:50 PM. 
