MAHA Monthly Meeting Minutes 
August 13, 2007
1.  Attending:

Cindy Myhre

Jim Kanaly

Heather Ryan

Peter Longchamp

Mike Vincent

Shelly Becker

Mike Morgan

Molly Leach

2.  Approval of Minutes:
· Minutes of March 6, 2007 Board Meeting submitted by M. Leach, corrections noted, to be made and redistributed.

· Minutes of July 17 Board Meeting submitted, approved with noted changes.

3.  Questions and Comments of General Membership:
· None
4.  Report of Directors:
· P. Longchamp:  
· Skip Brush planning on hold to determine team levels that will participate (squirt, peewee, etc)
· Question – should we eliminate the admission charge and increase the team fees for this tournament?  Need to understand the difference between the revenue from door receipts vs. increase in team fees.  Heather suggested it is in the range of $150 per team.  Peter to further investigate fees for other local (VT) tournaments for comparison.
· M. Morgan:
· Has contacted all head coaches for 2007-2008 season
· Will hold coaches meeting Tuesday, September 25 at warming hut
· Need to discuss impact of cross ice hockey at Mite level during or just after the coaches meeting.
· Shelly Becker:
· Nothing
· Jim Kanaly:

· Nothing

· Mike Vincent:

· Received an e-mail from Fritz stating that we need to plan on cross ice hockey at the Mite level for 2007-2008

· Asked by Molly Leach if a date has been set for the scheduling meeting – no, not yet.

· Heather Ryan:

· Do we need a second set of dividers due to Mite cross ice hockey?  Board feels that we do, cost is in the $1600 range.  VSAHA may have money available for this, Mike Vincent to check with Fritz Langrock.
· Do we know the cost of coaches screening?  No, not yet.

· Letters are going out to people who have not paid for the 2006-2007 season yet, about 14 people, $1276 owed.

· Will referee costs change?  We don’t know.

· Suggestion has been made to get referees from the men’s league participants.  We will put a request in general for referees in the newsletter at registration – Mike G. to do.
· Molly Leach:

· Distributed handout of e-mail from Bill Ford re: ice time requests for 2007-2008 season.  We want 3 more hours per week.  Molly to call Bill and request High School teams (Boys and Girls) each have one morning practice per week, this should free up the 3 hours we need.  If Bill is not agreeable, we will ask him to attend the next Board Meeting.

· Cindy Myhre:

· Tim Shea will not be performing the duties of Equipment/Facilities for the 2007-2008 season.  Shelly Payne will help out during registration, but cannot commit to the full board position.  Remaining Board members will have to help out until a replacement for Tim Shea is found.

5.  Sports Center Addition Presentation – Jim Swift, Mike Morgan
· Jim Swift addressed the Board with regard to the Sports Center Addition.  He presented a handout with details of the plan.  Commented that 2/3 of the money is in place, and an additional $600,000 will need to be raised. Will need various committees to help with fundraising.
· Needs MAHA involvement in fund raising efforts; brochures for the addition will be ready for registration;  we are going with the bid from Breadloaf;  focus will be on a 3 season facility; some significant contributions have already been pledged.
· Will need a liaison from MAHA Board – Shelly Becker and Jim Kanaly volunteered, will organize communication and recruit help for fund raising activities

6.  Old Business:
· Bylaws Revision Status – in progress, will be distributed by next meeting by Peter L.  Will need Fritz to review from a legal perspective.  Peter L. to send to the Board, Cindy to get input from Fritz.  Documents will need to be compared (old vs. new), warned with proposed amendments/changes to the MAHA population.

· Peter needs position descriptions from Board members

· Would like to have new bylaws in place by Nov/Dec Board meeting.

· Jerseys – Showed logos for both designs.  Board wants final numbers for sewn jerseys.  Shelly to get final numbers, approach Forth ‘N Goal to see if they want the business, if not, use Kevin Smith’s in Burlington.  Total cost to be in the $20,000 range.  10 week delivery once ordered.  Will require trade in of old jersey to get new one.
· Newsletter – Mike G. out.

7.  New Business:
· Budget FY 2007/2008 – Heather reviewed budget numbers.  Budget to reflect 11% increase, should have surplus at end of year to even out cost increases over 2007-2009 period.  Several changes noted, Heather and Cindy to finalize and resubmit to the Board, possibly by e-mail due to time constraints.

· Fundraising – Heather contacted Red Barn, they have expanded their offerings this year, we will offer the expanded selection.  Need fundraising prizes – we will do the same as last year – hockey goodie bag, pictures discount and movie passes.

· Skaters Clinics – Set tentative dates for Bill Beaney this year – Oct 17 and 18.  Set dates for TBD clinic.  Used Dave Randall in the past, per suggestion from J. Kanaly and S. Becker, will investigate availability and cost of Greg Carter.  J. Kanaly to call Greg Carter organization with dates of Oct 22-25.

· Other – Shelly Becker to take care of USA Hockey insurance certification.  Shelly Becker to e-mail Rob Wojick regarding the Mite program brochure.

8.  Agenda for next meeting:
· Finalize budget
· Review handbook for changes (please review ahead of time!)

· Parent/Player responsibilities

· Picture day organization

· Possible Bill Ford ice time discussion

· Meeting will be September 4, 2007, 7 PM in the Warming Hut

9.  Other:

· Cindy Myhre asked about what details to put in the Recreation Department Fall Flyer.  Board suggested that we supply slightly more detail than in previous years.

Meeting adjourned, 9:45 PM
