MIDDLEBURY AMATEUR HOCKEY ASSOCIATION 

BY-LAWS 

REVISED November 11, 2007
APPROVED: January 8, 2008
Table of Contents

Name of Organization

 
Purpose of Organization



Membership 

 
Board of Directors 



Executive Board 




Positions




Election 




Terms 



Membership Board 




Election




Terms



Resignation, Vacancies, 
Removal




Resignation




Vacancies




Removal


Voting


Quorum 



Responsibility


Meetings 



Annual Meeting 



Regular Meetings 



Special Meetings 



Executive Session 



Committees 


Attendance


Structure


Agenda



Standard Meeting Agenda Regular Meetings


Submissions of Items to the Agenda 



Time Limits, Tabling Issues, Rescheduling

Recurring Annual Committees 



Elections



Team Selection



Special Committees 


Policy/Procedure


By-laws Revision 



Management Policy and Procedure Revision



Operational Decisions 



Policy decisions



Policy-General 



Procedure



General

Appendix – Duties of the Executive Board Members

NAME OF ORGANIZATION

The organization shall be named MIDDLEBURY AMATEUR HOCKEY ASSOCIATION, INC and hereinafter shall be designated MAHA.

PURPOSE OF ORGANIZATION

The purpose of MAHA is to organize, manage, and promote youth hockey in the general region of Addison County, Vermont under the auspices of the VERMONT STATE AMATEUR HOCKEY ASSOCIATION, INC. (Hereinafter designated VSAHA) and USA HOCKEY INC.  MAHA, as a registered member of VSAHA, and an affiliate association of USA Hockey, Inc. shall abide by and act in accord with the by-laws, rules and regulations, playing rules and decisions of the Board of Directors of VSAHA, whose by-laws direct them to abide by the by-laws, rules and regulations, playing rules and decisions of the Board of Directors of USA Hockey, Inc.

The rules and decisions of USA Hockey, Inc., as administered by VSAHA, shall take precedence over and supersede all similar rules and decisions of MAHA.   Further, MAHA shall assist VSAHA in the administration  and enforcement of the by-laws, rules and regulations, playing rules and decisions of the Board of Directors of VSAHA and USA Hockey, Inc. within and upon its members and/or within its jurisdiction and to be guided by the following core values of USA Hockey, Inc.:


SPORTSMANSHIP:
Foremost of all values is to learn a sense of fair play, become humble in victory, gracious in defeat.   We will foster friendship with teammates and opponents alike.


RESPECT FOR THE INDIVIDUAL: 




Treat all others as you expect to be treated.


INTEGRITY:

We seek to foster honesty and fair play beyond mere strict interpretation of the rules and regulations of the game.


PURSUIT OF EXCELLENCE AT THE INDIVIDUAL TEAM AND ORGANIZATIONAL LEVELS: 
Each member of the organization whether player, volunteer, or staff should seek to perform each aspect of the game to the highest level of his or her ability.


ENJOYMENT: 

It is important for the hockey experience to be fun, satisfying, and rewarding for the participant.

LOYALTY:

We aspire to teach loyalty to the ideals and to fellow members of the sport of hockey. 


TEAMWORK: 

We value the strength of learning to work together. The use of teamwork is reinforced and rewarded by success in the hockey experience. 

MEMBERSHIP

The membership of MAHA shall be composed of the following:


Regular members:



a. 
Registered players within MAHA's jurisdiction.



b. 
Parents and Guardians of registered players.



c. 
Executive Board members. 



d.
Advisory Board members.



e.
Registered coaches within MAHA's jurisdiction.



f.
Head of referees.



g.
Friends of Hockey members.


Adjunct members:



a.
Pre and Post season teams, team members and coaches operating under the auspices of MAHA.

BOARD OF DIRECTORS (Hereinafter designated “ MAHA Board”)

The affairs of MAHA shall be conducted by a Board of Directors.  The Board of Directors shall be constituted as follows:

EXECUTIVE BOARD:
POSITIONS:
 The Executive Board shall consist of the following positions
President

Vice-President 

Communications Director 

Director of Coaching/ACE Coordinator 

Equipment/Facilities Director 

Head Scheduler

Post Season Events Director 

Registrar

Secretary

Special Events Director 

Treasurer

VSAHA Representative

Girls’ Program Director

Descriptions of responsibilities and duties for the Executive Board members are to be found in Appendix.

ELECTION: 

At least 90 days prior to the expiration of the term of an Executive Board member the Secretary of the Executive Board of MAHA shall notify all regular members of (as defined in "Membership") the positions available, descriptions of the duties for each position, and the process of applying for a position on the Executive Board.  Methods of notification may include posting notices at the rink, informing team coordinators to distribute the notifications to the general membership, posting notices at registration, and posting notices on the website.

New applicants to the Executive Board must present a petition, signed by not less than twenty-five (25) members of MAHA (as defined in MEMBERSHIP with the exception of registered members under the age of 18) to the elections committee no later than the 2nd day of January preceding the current Annual Meeting of MAHA. The petitions shall be verified by the Elections Committee (as defined in RECURRING ANNUAL COMMITTEES).  The Elections Committee shall prepare a ballot from all valid petitions for presentation to the membership at the annual meeting of MAHA.   Election to the Board of MAHA shall be by a majority vote of the membership conducted on the day of the annual meeting of MAHA. Voting shall be concluded prior to the official opening of the annual meeting.  Ballots shall be counted by the Elections Committee and the results presented to all in attendance at the annual meeting. Terms for newly elected directors shall commence as of the date of the April Regular meeting of MAHA. During the interim period the newly elected director shall work in conjunction with the director he/she is replacing so as to insure a smooth transition. 

TERMS: 

Executive Board members' term's of office are three years, beginning and ending on a staggered basis of four in year one, four in year two, and five in year three, effective as of the date of the April regular meeting of MAHA.   Executive Board members are limited to two consecutive terms in the same position.  Additional terms may be filled by the Board member if that position is uncontested.   The position will be considered open each year of the additional term and subject to the election process.
MEMBERSHIP BOARD: 
The Membership Board shall consist of one representative from each active team unit in MAHA and the House Mite program. The purpose of the Membership Board is to provide the opportunity for each team unit to be represented on the MAHA Board. 

Responsibilities include:



a. 
Providing an accessible avenue for members of the team unit to voice their concerns, questions, and ideas to the MAHA Board.



b. 
Representing the MAHA Board's decisions, positions, and ideas to the individual 



team unit.



c. 
To participate in the management of MAHA's program.



d.
To serve on special and continuing committees
ELECTION: 
 Election to the Membership Board is conducted individually by each team unit and must occur within 14 days after the team selection process is completed.  No person may represent more than one team unit.
TERMS: 
Terms are annual and seasonal. Terms commence with election by the individual team unit and expire at the conclusion of the VSAHA State Tournaments.
RESIGNATION, VACANCIES, REMOVAL:
RESIGNATION:  
Any Board member may resign his/her office/position by written notice to the secretary.

VACANCIES:
Executive Board:
Any vacancy in any office on the Executive Board shall be filled by nomination from the elections committee as approved by a two-thirds vote of the Executive Board. The term shall be for the remaining portion of the vacated position’s term.

Membership Board: 
Any vacancy in the Membership Board shall be filled by election from the team unit affected.

REMOVAL: 

Any officer may removed from office upon a two-thirds vote of the Executive Board at any regular meeting provided written notice of the proposed action has been given to each Executive Board member at least seven days prior to the meeting.

VOTING:
At all meetings, each Board member, Executive and Membership shall have one vote and all matters before the Board shall be decided by a majority unless the matter is one required by these by-laws, Vermont law, VSAHA USA Hockey Inc. or some other authority to be decided by other than a majority vote.

No member may vote at any meeting by proxy.
QUORUM:
At all MAHA meetings, a majority of the Executive Board shall constitute a quorum for the transaction of business.  
RESPONSIBILITY:
All Board members are expected to act and vote in the best interest of the membership and the program. Personal agendas will not be tolerated and may provide cause for a motion for removal from the Board. While individual Board members may not agree with every decision reached by the Board as a whole, each member is expected to support the decisions of the Board and to present decisions to the membership in a manner that contains no personal bias.

MEETINGS

ANNUAL MEETING: 
The annual meeting of MAHA for the purpose of election of officers, committee reports, financial reports, and such other business as the Executive Board shall require on an annual basis shall be held during the regularly scheduled February meeting each year.    The Executive Board may change the date of the annual meeting by a majority vote at any regular or special meeting provided written notice is provided to the membership of MAHA within 10 days after the decision to change and 10 days prior to the originally scheduled annual meeting date.  The annual meeting shall be open to all members of MAHA as defined in these by-laws as well as the Board of Directors of the Friends of Middlebury Hockey and any other invited guest as determined by the Executive Board of MAHA.

REGULAR MEETINGS: 
Regular meetings of the Board shall be held monthly, January through December, at a time as determined by the Board at the annual meeting or any regular or special meeting. Notice of regular monthly meeting times shall be provided to the membership of MAHA at least 10 days prior to the scheduled meeting date.  Regular meetings are open to all members.

SPECIAL MEETINGS: 
Special meetings of the Board shall be held as determined by the President of the Board and any two members of the Board or any five members of the Board for any purpose provided written notice is provided Board members at least 5 days prior to the scheduled meeting date.  Special meetings are closed to the general membership unless otherwise decided by the committee calling for the meeting.  Special meetings open to general membership require the membership to be notified of the meeting date and purpose at least 3 days prior to the scheduled meeting date.

EXECUTIVE SESSIONS: 
During the regular MAHA season, meetings of the Executive Board only may be scheduled for the purpose of discussing scholarship requests, deciding disciplinary actions (such as when a player receives a game misconduct or match penalty), for situations deemed sensitive or involving personal matters and as requested by VSAHA.  Executive sessions may be requested by members of MAHA and will be held if request is approved by a two-thirds vote of the Executive Board.  Executive sessions are closed to all persons except the Executive Board and the affected parties. Meetings for any purpose other than those listed above or committee meetings during the regular season are to consist of the entire Board.

COMMITTEES: 

Committee meetings will be scheduled as required by the members of the committee.

ATTENDANCE: 

Board members are expected to attend and participate in all meetings that pertain to them. Any Board member unable to attend any meeting shall notify the President of the Board or the Secretary prior to the scheduled meeting date.  Missing three meetings without providing proper notice may result in a motion for removal from the Board.

STRUCTURE:  

All meetings will be conducted according to Robert's Rules of Order.

AGENDA

STANDARD MEETING AGENDA REGULAR MEETINGS 


a. 
Attendance


b. 
Open to general membership questions


c. 
Executive Board member reports 


d. 
Membership Board reports 

c. 
Old business


f. 
New business 


g. 
Setting of agenda for next meeting 


h. 
Adjournment

SUBMISSION OF ITEMS TO THE AGENDA: 

Items for discussion/consideration by the Board will be submitted to the chairman of the Board at least 7 days prior to the scheduled meeting date. Requests for item inclusion in the agenda must be made by a member of the Board. Board members may request an item inclusion on behalf of themselves or any MAHA member. Request for inclusion in the agenda must include the amount of time required to address/discuss the item.

TIME LIMITS, TABLING ISSUES, RESCHEDULING: 

Unless otherwise decided by a majority vote of the Board at a previous meeting, all regular meeting agendas are limited to a maximum of three hours.  Special meetings may be called, as defined is these by-laws, to discuss issues that require more time than allowed by a regular meeting agenda. Items on the regular meeting agenda may be tabled and rescheduled to a later regular meeting or special meeting if, by majority vote of the Board, it is determined that the issue in question can not be properly addressed in the context of a regular meeting.

RECURRING ANNUAL COMMITTEES

ELECTIONS COMMITTEE
Purpose:
To review and validate petitions for Executive Board positions


To contact applicant to discuss position and verify applicant is willing to accept position if elected.


To produce a ballot for the purpose of membership voting.



To present nominees to membership on the annual meeting date of MAHA for voting.



To collect, count, and present the results of the vote to the membership at the beginning of the annual meeting.

Composition: 
At least three MAHA members, of which at least two are members of the Executive Board. 

Term: 

Committee is annual and is formed at the first regular meeting following the annual MAHA meeting. Committee is dissolved upon election of officers at the next annual meeting.
TEAM SELECTION COMMITTEE
Purpose: 
To select and schedule evaluators for the team evaluation process.


 
To operate the systems required for the evaluation process.


To present the list of evaluators and operation of the evaluation 
process to the Executive Board for approval.

Composition:
3-4 Executive Board members, to include and be chaired by the Director of Coaching.

Term: 

Committee is annual and is formed no later than the August regular meeting Committee is dissolved upon completion of the evaluation process.

SPECIAL COMMITTEES

Special committees may be formed by a majority vote of the Board as required. The purpose, composition, and term will be determined as required.
POLICY/PROCEDURE

BY-LAW REVISION: 
These by-laws, with the exception of management policies and procedures, may be amended by a two-thirds vote of the membership at any regular or special meeting provided written notice of the proposed amendment has been provided to all Board members at least ten days prior to the meeting.

MANAGEMENT POLICY AND PROCEDURE REVISION: 

Management policies and procedures may be amended by a majority vote of the Board provided written notice of the proposed amendment has been provided to all Board members at least ten days prior to the meeting.

OPERATIONAL DECISIONS:

Operational decisions are to be defined as "Decisions required to remedy situations not specifically covered by these by-laws or MAHA policy that may cause a disruption, delay, or suspension of scheduled program activities". (i.e.; Adjusting scheduled times for games due to player injury or equipment failure.)


Any Executive Board member, or group of Executive Board members present at the time a decision is required is permitted to resolve the situation as deemed appropriate by the circumstances.


Operational decisions are understood to be ONE-TIME problem solutions and, if deemed appropriate by the Executive Board member(s) making the operational decision, should be brought before the entire Board for review and decision as to whether or not a written policy is required for possible future occurrences.

POLICY DECISIONS: 
Policy decisions are to be defined as "Decisions of the Board that establish operational procedures, programs, philosophy, and systems required for the efficient operation of MAHA."  All policies of MAHA are to be published in the MAHA handbook or as an addendum to the MAHA handbook.  


Policy decisions are enacted by a majority vote of the Board (as defined in "VOTING") at any meeting (as defined in "MEETINGS").

POLICY-GENERAL: 
It is understood that no action or decision made by any Board member or group or Board members is to be considered as a policy of MAHA until it has been approved by a majority vote of the entire Board at a legally scheduled meeting (as defined in "MEETINGS").

PROCEDURE: 

Procedures adopted by the Board shall be detailed in a written format and approved by a majority vote of the Board. Procedures, as approved, shall become an addendum to these by-laws. Procedures may be amended at a majority vote of the Board at any meeting.

GENERAL: 

A written record of these by-laws, policies, procedures, minutes to meetings, and all other items relating to the operation of MAHA shall be Vice-President of the MAHA Board. All members of the MAHA Board shall be provided with a copy of this record that shall include all items with the exception of minutes to meetings. All MAHA members may have access to minutes of past meetings, by-laws, and policies & procedures by request to the Secretary of MAHA.  The Secretary will endeavor post the bylaws and minutes of the meetings in a public place.
Appendix-Duties of the Executive Board Members

PRESIDENT: 


The President of the Board shall be responsible for chairing meetings, approving the agenda for each meeting, and coordinating the activities of fellow Board members so as to insure required tasks are started and completed in accordance with relevant timelines required for the efficient operation of MAHA.  Candidates for the position of President must have served no less than one term as an Executive Board member of MAHA.

VICE-PRESIDENT: 
The Vice-President of the Board shall be responsible for chairing MAHA meetings in the absence of the President of the Board, shall chair and oversee the election process, to include verification of petitions, preparation of ballots and the counting of ballots.  The Vice-President shall also assist the Secretary of the Executive Board when necessary.


COMMUNICATIONS DIRECTOR:
The Communication Director works with the board to promote MAHA to its members and the community.  This includes coordinating the preparation of MAHA newsletters, working with the local media to ensure coverage of MAHA events and accomplishments, and working with other volunteers to keep the web site up-to-date.
DIRECTOR OF COACHING/ACE COORDINATOR 

The Director of Coaching is an experienced individual with a strong coaching background who serves as the administrative link to USA Hockey and its Coaching Education Program (CEP).  This direction will organize and manage many CEP requirements, assist in the development of a well-trained coaching staff, promote parent education and provide clear goals and objectives for player skill development.  Some of the job responsibilities are listed below:

· Communicate to coaches their certification requirements. 

· Ensure compliance with USA Hockey certification levels. 

· Communicate with the State, District and USA Hockey on all issues related to coaching at the local association level. 

· Assist in the development of age-specific skill development at all levels.

-
Oversee the training, evaluation and discipline of coaches.

-
Plan, organize and execute periodic skills workshops/meetings for coaches and players.

-
Research, recommend, and oversee skills development vendors/programs for players. 

-
Oversee the training, evaluation and discipline of players. 

-
Participate in coach and team selection process for MAHA. 

EQUIPMENT/FACILITIES DIRECTOR
The Equipment/Facilities Director is primarily responsible for managing the inventory of rental equipment MAHA owns.  This involves being available at various times to provide rental equipment to members, monitoring the condition of equipment, and requisitioning new equipment from the MAHA Board as may be required.

HEAD SCHEDULER
The Head Scheduler composes the master schedule, including all games, practices, and special events for the entire MAHA season. This ranges from approximately the middle of October to the middle of February. This is accomplished through attending the Vermont State Schedulers’ meeting held in Waterbury, Vt. around the 3rd week of September, emailing other schedulers throughout the season,  and phone calls.  Confirmation of all games is the responsibility of the Head Scheduler until coordinators for each of the MAHA teams are established. This is done via emailing (or phoning) other head schedulers. Once coordinators have been appointed for each team (approx. mid Nov.) the duty of confirming all games is turned over to the coordinators. The head scheduler’s job at that point is finding replacement games for any that cancel during the season. The coordinators will let the Head Scheduler know if a cancellation occurs. Once the MAHA Second Season begins (approx. third week of February), the Head Scheduler's duties are complete for that season.  Reliable email and internet access are critical for this position.

POST SEASON EVENTS DIRECTOR

The Post Season Events Director manages the Skip Brush Spring Classic tournament held over two weekends generally in early March of each year.  The position involves publicizing the tournament early in the season, managing team registrations during the season, and managing the tournament on the two weekends it is running.

REGISTRAR
The Registrar’s duties revolve around managing the membership of MAHA and the team rosters.  Below is a general list of the requirements throughout the season.
August:
Prepare mailing to each MAHA member announcing registration in September and work with Communications Director to prepare mailings/notices for all area schools announcing registration information.  These should be delivered to the schools by the last week of August to ensure that they are sent home in time to coincide with registration dates.


September:
Hold registration for MAHA with the help of MAHA Board. Attend Coaches meeting to assist in registering Coaches.

September/October/November:

Hold a late registration for those who could not attend in September.  Process player & coach registrations with Cybersport Software, prepare team rosters, and send applicable information to State Registrar.  All Team Rosters must be submitted before the start of games. 

Attend the first Learn-To-Skate session to make sure that all participants have been registered.

December:
Hold Second session registration for Learn to Skate, Pond Hockey, etc.

Additionally, the Registrar needs to submit roster changes throughout the season to the State Registrar, prepare the “Team Book” for any teams that win the State tournament and who proceed to the next level New England tournaments, and assist with the registration and rostering of Second Season teams as needed. 
SECRETARY
The Secretary’s duties include the following:

Keeping the minutes of the Executive Board and Board of Directors in one or more files provided for that purpose.
Seeing that all notices are duly given in accordance with the provisions of these By-Laws or as required by law.
 

Being the custodian of the Association records.
 
And in general, perform all duties instant to the office of Secretary and such other duties as may from time-to-time be assigned to him/her by the President, Executive Board or by the Board of Directors.

SPECIAL EVENTS DIRECTOR

The Special Events Director is responsible for coordinating any special MAHA sponsored events during the season or other events as decided on by the MAHA board.

TREASURER

The Treasurer’s duties include the following:

Have charge and custody of and shall be responsible for all funds and securities of MAHA; receive and give receipts for all monies due and payable to MAHA from any source whatsoever, and deposit such monies in the name of MAHA in such banks, trust companies or the other depositories. 

At least once a year, as the Board of Directors shall designate, the Treasurer shall give a full and complete financial report of the Association to the Board of Directors.

In general, perform all duties instant to the office of Treasurer and such other duties as may from time-to-time be assigned to him/her by the President, Executive Board or by the Board of Directors.

 
VSAHA REPRESENTATIVE
The Vermont State Amateur Hockey Association Representative is responsible for representing MAHA at all VSAHA meetings and communicating the content of these meetings to the MAHA Board of Directors.   Additionally, the Representative is responsible for coordinating any State Hockey Tournaments hosted by MAHA.

GIRLS’ PROGRAM DIRECTOR
This position is responsible for representing the concerns of the girls’ teams organized by MAHA, and assisting in designing programs tailored to meet the needs of the girls’ teams.

FRIENDS OF HOCKEY REPRESENTATIVE
The Friends of Hockey representative will be elected from the MAHA Executive Board on an annual basis to attend the Friends of Hockey meetings 
�Does not exist





